NVA Delegates, National Council Representatives, AFS-USA Staff and Invited Guests. 
We are very excited to be sending you this email today. This is the next step in the culmination of months of work to prepare for an unprecedented event in the history of AFS-USA. We are now just five weeks away from our first annual National Volunteer Assembly. The assembly represents a dynamic shift in our way of thinking and our governance as an organization. Not since the early days of AFS-USA has the voice of the volunteer been heard so loud and so clear. Change is upon us. 
Attached are three background papers for your review and familiarization. These documents should be shared and discussed with all of the volunteers of your chapter or area team. You vote at the assembly represents this collective voice. 
-Agenda: A brief overview of the weekend’s activities. A more detailed agenda will be available in the conference welcome packet you receive at registration. 

-National Council Candidate Biographies: At the end of the day on Saturday of the NVA, you and your fellow delegates will be electing three of the eight volunteers outlined in these biographies, to join the National Council for a 3-year term. Before the election, there will be a panel interview/discussion with the candidates, to give you the opportunity to better understand our candidates and what they can bring to the National Council.  
-Proposal #1: National Volunteer Assembly By-Laws Draft: These are our proposed governance by-laws. Please read them for content and overall impact on the organization. Keep in mind when reading this document that you should be comfortable with each section but some areas you would want to review clearly and focus on would be ones such as the overall responsibilities being given to the NVA; the National Council election process; and the delegate selection process. Does each section of the document meet the needs of the chapters, area teams and volunteers in getting their voices heard in the governance process? 
-Proposal #2: Area Team & Chapter Assessment Draft: In two weeks, you will be receiving a draft of this proposal. The draft will outline specific quality standards that area teams and unaffiliated chapters will be evaluated on in the future, as well as proposed steps for working with teams that fall short of meeting the quality criteria. 
The two proposals on this year’s agenda will be reviewed in both small group (“round robin”) and large group (“floor debate”) sessions at the assembly before a final floor vote is taken. As delegates you should be reviewing the overall content of each document and not individual words. (wordsmithing will not be part the assembly agenda). Please keep the content of the document in mind as your focus when reading each background paper.

In two weeks, you will be receiving a final logistics email (along with the Assessment proposal) with all of the shuttle, hotel and miscellaneous information you will need upon your arrival in Denver. Please be on the lookout for that email. 

If there are any further questions, please contact Carolyn Crump at nva@afs.org. Thank you again for coming to the meeting prepared. We look forward to meeting each of you there. 

Sincerely, 
NVA Planning Committee
Damian Pisanelli, Chair
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