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YES and FLEX Hosting Application Management in Global Link 
Overview:

YES and FLEX student applications will be assigned to a Nationally Available pool as they are reviewed by staff until May 1st. During this time, hosting volunteers in all gateway regions will be able to view available YES and FLEX student applications and submit requests for Holds, Placed Without Papers (PWP), or School Placements (SP).  Applications of students remaining unplaced as of May 1st will be divided among the 5 gateway regions (Seattle, Los Angeles, Houston, Chicago, and New York) according to regional SP cluster commitments and will be assigned Community Placed status to teams with SP cluster commitments by means of a round robin draft.
*NOTE: CB students are assigned to gateways and will be treated as Core students.
NATIONALLY AVAILABLE STATUS (NA)
a) YES and FLEX student applications will be released into a Nationally Available pool on a rolling basis as they are reviewed by staff until May 1.
b) Volunteers may submit requests for holds, PWP, or School Placements according to the rules for the core students, but without the April 1 CP draft.
PLACING STUDENTS ON HOLD
a) Local hosting volunteers may request a Hold on a student application that is in Nationally Available status in order to give volunteers time to reach potential families, and give families time to make their decision.  Holds will automatically be released at midnight on the fourth day following the request.

b) A Hold queue may form for some student applications.  Each Hold Request will be automatically date stamped at the moment it is requested, and the Hold queue order will be based on the time the Hold is requested.  The queue and date stamp will be visible to all hosting volunteers and staff, showing the name of the volunteer making the request, and the name, or names, of families for whom the Hold is requested, and any additional comments.

c) If there is no one in the queue for a particular student, a team may renew the Hold.  If there is a queue, and there are extenuating circumstances delaying a final decision on a student (for example, a family member is out of town) and a longer hold is needed, staff will be able to extend the Hold, and add a comment of explanation which will be visible.  Any hold queue order will be maintained.

d) If a volunteer anticipates the need to renew a Hold that is scheduled to expire on the weekend when staff are not available, that volunteer should contact the staff on Friday to request the hold extension.  If unforeseen circumstances require an extension during a weekend when staff is not available, the volunteer must contact, by phone and email, the volunteer who is next in the queue to explain that you will be requesting an extension.   

e) In fairness to the student, volunteers are expected to release the hold as soon as it is apparent that the intended placement will not occur.    

f) Up to 2 active holds per family are permitted at any given time, and any number of hold requests.    

g) It is encouraged, but not required, to have a host family interest form on file to request a Hold.  (http://www.afsusa.org/usa_en/news/article/5714)
PLACING STUDENTS WITH FAMILIES
PLACED WITHOUT PAPERS STATUS (PWP)
a) Once a family commits to hosting a particular student and at least a verbal approval has been given by the school, students may be assigned PWP status. The family name will be entered and visible to volunteers and staff.   

b) A signed Placement Acceptance Form (PAF) must be obtained from the school at the earliest possible opportunity.   

c) In extenuating circumstances, where school approval will be delayed for a longer period of time due to school procedures, a PWP request may be entered without verbal approval. 

d) If the school refuses to accept the student, or the family backs out, the student must be returned immediately to Nationally Available status.

e) As in the past, once all paperwork, background checks, references, etc., are in, staff will transfer the host family application to the partner country to share with the student, and assign Family Papers Mailed (FPM) status to the student. Note: This will also happen if the only form missing is the PAF, though the PAF must be secured prior to the student leaving his/her home country. Once the PAF is secured, as well as all other paperwork and background checks, staff will update the student to Family Placement Confirmed (FPC) status. 

f) If a volunteer is ready to enter a PWP request for a student who is on hold for another team or chapter, the PWP request will not be honored until the current hold expires. However, we suggest a phone call to the volunteer with the student on Hold because we don’t want to delay the placement unnecessarily.  If there are, in addition, pending Hold Requests in the queue that were entered prior to the PWP request, the volunteer who submits the PWP request should also contact the volunteers with pending Hold Requests to let them know they have a PWP request, and ask them if they would be willing to cede to the PWP request.  If the volunteers with pending Hold requests do not want to cede to the PWP request, all pending Hold requesters have 48 hours to finalize a placement.  If more than one team with a pending Hold request is able to PWP the student at the end of the 48-hour period, the PWP requests will be honored in the order in which the original Hold requests exist in the request queue.

PLACING STUDENTS DIRECTLY IN SCHOOLS 

SCHOOL PLACED STATUS (SP)

a) Schools that have particular needs and requirements may take advantage of the School Placed status.


b) The School Placed status must be assigned by staff.  This status will be used when a school guarantees acceptance of a particular student with a signed Placement Acceptance Form. This status is used by schools that have special entrance requirements (e.g., a private school offers a complete scholarship to a student with strong academics, or an art school requires a student with a particular talent).    

c) If the school fails to find a family for the student by May 1, the student will be included in the Community Placed round robin draft to take place on or shortly after May 1st.
DISTRIBUTING THE REMAINING STUDENTS/COMMUNITY PLACED STATUS (CP)
a) On May 1, staff will fairly divide the remaining YES and FLEX student applications among the gateways, balancing program and country diversity, up to the sum of the cluster commitments for each gateway region.

b) After they have been divided up, clusters will prioritize their request list and submit to staff.

c) Staff will randomly assign the order of the Round Robin placement, and students will be assigned Community Placed status to clusters on May 1.  
d) Teams who have met their SP commitment early will not have to participate in the draft of remaining students.  They will already have placed with families all the SP students they agreed to host.  This is an incentive for teams to complete their placements before the end of the school year.

e) Students will be assigned to Area Teams and Unaffiliated Chapters up to their SP commitment.  

f) Between May 1 and July 15 teams can negotiate trades within the Gateway Region to facilitate better matches.

g)  After July 15, teams may negotiate trades only within the distribution site geography.
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