Central Region Sending Conference – Chicago – Sept 12-14, 2008


Friday, Sept 12
	Time


	Session
	Purpose
	Methodology
	Facilitator
	Materials

	Friday evening
	Check In
	
	
	
	

	6:30-7:30 pm
	Dinner
	
	
	
	

	8-10 pm
	Gathering in Suite
	Meet and Greet with other AFS volunteers and staff
	
	
	Cheese/crackers, wine


Saturday, Sept 13
	Time


	Session
	Purpose
	Methodology
	Facilitator
	Materials

	Before 8:30 am


	Breakfast
	
	
	
	

	8:30 am – 8:55 am
	Opening for the Day
	Review Agenda & Goals
	
	Carolyn  Rehn
	

	8:55 – 9:25 am
	Welcome
	Build familiarity and camaraderie
	Icebreaker
	Carolyn, Shannon and Brittany
	

	9:25 am – 9:45 am
	State of AFS-USA Sending
	Review the sending situation in the Region and AFS-USA and identify key strategies for 2009
	Power point


	Jonathan Shakes
	

	9:45-10:45 am
	Review of 2008


	Identify successes and challenges, establish what will be staying the same in 2009
	Quiz, Brainstorm on Successes and Challenges
	Mitch Crain, Carolyn, Amanda
	Flip charts

	10:45-11:00 am
	Break
	
	
	
	

	11:00-11:40 am


	2009 Key Strategic Changes - #1

Paying the Program Fee
	Program Pricing, Scholarship Matrix, and AFS fund raising WIKI
	Power Point
	Rick Landrum
	Flip chart for visual report backs

	11:40 – 12:20
	2009 Key Strategic Change - #2 Enrolling More Volunteer and Teacher Recruiters
	Global Connections incentive program
	Hand out and small group discussion 
	Amanda Fischer
	Flip chart, handout

	12:20-1:20 am
	Lunch
	International guest Roberto Battaglini from Brazil: Why Brazil is a great destination, and what are their best volunteer practices for recruiting sending students 
	20 minutes total- 15 minutes for talk, 5 minutes for questions
	Roberto
Battaglini
	

	1:20 pm-2:00 pm 
	Why We Do What We Do
	Engage participants in a mid-afternoon refresher that reminds everyone of our intercultural purpose

Use this activity to remind participants of the central purpose behind all of the changes intended to benefit our students and families
	
	Julie Kerns and Melinda Colquitt
	

	2:00 pm – 2:40 pm
	2009 Key Strategy #3 Being Present in the Venue and Communities of American teenagers
	E-Marketing, including YouTube, Facebook, AFS-USA website changes

Generate excitement about the changes and also gather feedback and ideas

* we will be covering the online sending app and Global Link in a different session
	Demo various E-Marketing tools available

Power Point will also be available
	Amanda


	Computer, online access

	2:40 pm – 2:55 pm 
	Break
	
	
	
	

	2:55 pm – 3:15 pm
	Evolution of Sending Staff Structure
	Provide an overview of new staff structure
	Presentation with Q&A
	Rick 
	Power point

	3:15 pm – 3:45 pm
	Evolution of Volunteer Structure
	Provide Overview of the POC and upcoming changes
	Presentation with Q&A
	Barb Kelly and Susan Rowley
	Power point

	3:45 – 3:55 pm
	Energizer
	
	
	
	

	3:55 am – 4:40
	2009 Key Strategy #4 Improving Retention and Preparation of students and support for sending families
	Review our conversion/retention strategies, our PDO plans, reentry orientations, and share best practices.
	Interactive groups
	Deb Tholen
	

	4:40- 5:00
	Wrap-Up

Prep for Sunday
	
	
	Carolyn
	Cards for questions

	5:00-6:00 pm
	Free Time
	
	
	
	

	6 – 6:30 pm start
	Dinner at ?
	
	
	
	


Sunday, Sept 14
	Time


	Session
	Purpose
	Methodology
	Facilitator
	Materials

	Before 8:30 am
	Breakfast
	
	
	
	

	8:30 am -8:45 am
	Opening for the Day
	Brief review of the day’s agenda + brief check-in with participants
	
	Carolyn
	

	8:45 am – 9:45 am
	2009 Key Strategy #5 Providing Tools for Volunteers


	Discuss changes taking place in

· Online App

· AFS Wiki 
	Online Demonstration, Q&A
	Jonathan
	Online access and computer

	9:45-10:00 am
	Break


	
	
	
	

	10:00- 11:00
	Sending Through a Broader Lens
	
	Problem-Solving Exercise
	Carolyn and Deb Tholen
	

	11:00-12:00 
	Sending Smorgasbord
	Opportunity for volunteers and staff to discuss topics of interest in depth- topics will be limited in number and determined by the group
	Rotating, small group discussions
	
	

	12:00-12:30 pm
	Bringing It Home
	Brainstorm of what else participants need and how they can take what they have learned back to their teams
	Personal Reflection

Group Discussion
	Carolyn
	

	12:30 – 1:30
	Lunch room
	International guest Phillip Wagner- why Austria is a great destination, and what are Austria’s best practices for recruiting sending students
	
	Phillip
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