AFS-USA Diversity Committee 11-16-10 Meeting Notes

In attendance: Kate Wood, José Ruiz-Salas, Alex Flood, Mary Ann Nation, Megan Schook, Jim Laden
· Review of in-person meeting agenda (Dec 3-5)

· Per the Committee’s request, the weekend will begin Friday evening over dinner 

· Suggestion made to provide the group with case studies/outside literature for review prior to the meeting in Portland

· Jim and Jose reminded the group of the articles already in our possession (from Mary Ann as well as from the NVA proposal that the Committee submitted)

· Debate about whether individuals should make a presentation about the articles they choose for the group

· Decision made not to ask people to present but rather ask them to informally help facilitate a group discussion (during the Friday evening meeting)

· Jose will send out an email asking those who may be so inclined to submit background articles to him by Monday, November 29

· Jose will them make all article available to the group via Google docs

· Discussion regarding the Saturday research project session

· Jose to send out a template for others to use when formatting their research project reports

· Session focus – presenting research progress vs. presenting project ideas/soliciting feedback from the group

· Decision made to focus on discussion rather than on a progress report – this will help people develop a better understanding of potential challenges and opportunities specific to their project

· Mary Ann asked a question about approaching AFS-USA staff to help with various aspects of her research project i.e. focus groups. Alex suggested that she speak further with those staff members on the Committee (Alex, Kate and Darin) before seeking outside help. At this point, the sending staff will not be able to assist with coordinating any of the logistics for the focus groups.

· Discussion surrounding “defining diversity”

· What do we mean by diversity?

· Is it too soon to begin to define it for the organization?

· We need our research to inform our decisions

· Better to have this discussion in-person than over the phone

· Committee has been tasked with creating a diversity strategy for the organization and should therefore also develop of definition of diversity

· Discussion re: “Research to Goals” session on Saturday

· Jim will add more time for research project analysis

· November 30 meeting

· Jose will send a meeting invite to the group for a Nov 30 conference call

· Discussion re: the new hosting handbook

· Jose spoke with Deb Woolley and Nancy Weiss-Sanfo about the lack of diversity within the hosting handbook

· If anyone knows of a “diverse” family who they would like to see featured in the new handbook, please email Jose

· Jose will ask Nancy and Deb about the deadline for submissions/suggestions

· Jose will bring this up on the November 30 call with the Committee
