Hi everyone, 

Thanks again for all of your input today! 

I've included the notes from our first meeting in this email,as well as the survey we have started to put together.  Please take a moment to look through the notes, specifically the action items and the survey.  The rest of the notes are mainly to capture what we discussed so we can refer back to this in upcoming meetings.  

Cheers, Amanda

___________________________________________________________________________________________________________________________

Action items from today's meeting:

Everyone: If you have any edits that you would like to see made to the survey, please email them to the whole group by 5 pm EST (tomorrow), Friday the 24th.  Amanda will compile all edits and send out a finalized draft on Monday morning.  (Floyd, if you need the edits before then, please feel free to compile them- just let me know :)).  Floyd will then print it off and distribute to students at the upcoming gateway orientations, starting next week. He or someone on his team will collect them and then send them to Victoria in Portland.  Frank (the sending admin) will compile the information so we will have a better idea of where the biggest needs are for our group to address.  

[image: image1.wmf]
Floyd- we weren't sure how feasible it would be to collect the info and get it back in a timely manner, as your staff has a lot of other paperwork to collect.  Would it be possible that when they are handed the sheet, for them to be told that they should complete the survey by dinner time, and that we'll be collecting it then? Maybe it could be as simple as circulating an envelope around the tables to put the sheets in, and if someone says they didn't bring it, to have them bring it to breakfast?  I have no idea if that would actually work or not, just wanted to toss it out to see what you thought. 

Jill Woerner- send sample schedules she created of what students do in country.  Send to Amanda- she will be sending off a compiled list of everything we have so far so we can go through it in another call

. 

Ann Smith- Send any info from her daughter's binder that may be relevant to Amanda in the St. Paul office. Can scan and email- if no access to that, Ann will mail it snail mail, and Amanda will take responsibility for making sure she gets it back to Ann.

Victoria- talk with Nick and Jen P about sending out the academic credit survey to returnees


  - talk with Derek R about what info has already been amassed for country specific school info

Amanda- set up next meeting for the first week of August

__________________________________________________________________________________________________________________________

Things to continue work on and discuss:

· There are schools out there that give credit- we need to work with those to get information, as well as compile a list of schools (can be partially done through the gateway/returnee surveys, reaching out to vols through the sending memo)

· Build a framework for schools on how a successful school has granted academic credit

· We are already doing surveys with returnees- send out a survey to returnees using the gateway survey we just created. 

· Useful tool- 3 transcripts for each country- volunteer and staff resource.  Put on the Wiki?  Don't put on the AFS USA website- not a student resource

· Update the program management country tabs- school tab- put it on the Wiki- long term goal.  Talk to Derek- working to gather a lot of partner information, do we already have updated info?

· Does it make sense to have three sets of tools (with some overlap): tools for vols, tools for stus and families, tools for schools

· Talk with schools



- What would you do with an incoming junior from another state? Wouldn't make them take retake the first two years



- How do you handle immigrants coming into school? Create resources that show the parallel

___________________________________________________________________________________________________________________________

Things we need to keep in mind moving forward

· kids need to start at the bottom and work up- start with the guidance counselors and work up

· How the student presents themselves afterwards matters

· Most schools don't put the experience onto the transcript

· language test gives you college credit

· Most schools are going to online classes, so sometimes you can take a course online- Victoria hesitates to encourage that because internet access is an issue, gets into placement issues.  don't encourage while abroad, but can take extra classes while still in the US- summer, during the school years

_____________________________________
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