Hi Everyone, 

Thanks for another great meeting!  Please mark your calendars- our next meeting will be on

Wednesday, September 9th

2:30-3:45 pm CST

Please RSVP to let me know if you will be able to attend or not.  Thanks!

Cheers, Amanda

Notes from meeting on August 12th

All action items in blue- please review

What info has already been amassed for country specific school info?

· Update about country specific school info: program services definitely wants to have that, but it's not pressing.  They would need outside support, lots of info in program management

· In the meantime, students can look for countries on google (next meeting- lets talk about whether or not we want to give instructions on how to do this on the website)

· red folder updated in '93 - has the breakdown- maybe we reach out to the partners about that

· check in with international- do you have this info compiled somewhere, or could you help us compile this Amanda will reach out to international to follow up

 Update about academic credit survey to returnees

· Survey's: 8 back so far, all from Denmark

· Add to the next survey- a checkbox about gap year, make this more applicable to gap year students.  Victoria is updating and sending to Floyd, Floyd will make sure that the OC get the new version

· Recent returnee survey going out within the next couple of weeks- we can ask a few questions, but not all.  Need to decided on 2-4 that we feel are most important.  Decided on Questions 1, 4, and 10

· Victoria- will talk to nick to see if we can send this out to returnees who went a few years back

· Putting out questions to the returnees' parents- do we send a questionnaire to parents of the returnees?  Yes, Would be good to get the parents perspective - in the end, the parents end up fighting the battle.  Logistically, this could be tough though- we don't have email contact for all of our parents.  Now we are getting it with online app.  Might be tough if we don't have enough email addresses- Victoria will check in on it and get back to us in next meeting.  Would have to check on Global Link

· How do we feel about giving this survey out in PDOs? Lots of discussion, but final consensus- DON'T do in the PDO- they don't have anything to report at this point in time. Send out earlier in the process, reinforce at the PDO. Don't ask questions though, will leave parents feeling like AFS doesn't know what they are doing, too emotionally involved in the process at that point in time. 

Question: Does it make sense to have three sets of tools (with some overlap): tools for vols, tools for stus and families, tools for schools

Overall consensus- keep info for vols and parents/families the same, keep tools for schools separately.  Don't give info to the vols info that could be misconstrued, too many questions, don't want too many permutations.  We'll start with tools for students, fams, vols, being the same, and maybe separate things out further down the line.  So- everything goes on webpage, and if vol specific documents arise, put them on the wiki. 

It's different with schools- wording and the process of getting info out to the schools is especially important 

Discussion as a group:We need to talk with schools about the following- what are some ideas about how to outline this conversation?



- What would you do with an incoming junior from another state? Wouldn't make them take retake the first two years.  Military kids?



- How do you handle immigrants coming into school? Create resources that show the parallel



- What is the process that you use?



- Do you have an official policy?

Process: 

By Aug19th- Jill W will go directly to two schools that she knows well, do the initial research. Find out how schools want to be asked, as well as what their responses are. 

By Aug 21st-  Jill will draft up an email that will go to all AT sending coordinators, asking them to contact two schools that they are familiar with, and ask X questions to either the Assistant principal or head counselor, run it by group for their input

By Aug 26th- group will have responded with their input to the email to go out to sending coordinators

By Aug 28th- Jill will send out the email to all sending coordinators.  The request is to approach the school two weeks after school has started, get info back to us by Sept 30th

By Sept 30th- sending coordinators will have all info back to Jill

How to approach schools? Start with an email, if they don't get a response, follow up with a phone call and get info yourself. 

New ideas for the OSC webpage:

Do a timeline-  IDEALLY, this is when you should be doing this. Dont' set concrete timeframes, make them a little fuzzy so people don't get scared if they come into the process later. ex:  this time, you should have done this, done that.  People come into the process at different times- don't want to freak people out, have them think "oh it's too late", don't do it. 

Best idea:  this is the order, these things take approximately this amount of time

· Explanation ON the sheet- these are the steps you need to take, step by step (approx timelines)

Floyd will create the flow chart and send off by Sept 9th, so we can all look at it and review at our meeting. 

In next and future meetings: 

· Discuss the survey results- what are the next steps?

· Make a list of what tools we need to get up on the webpage. 

· Jen Peck wants us to remember  we could also pursue the testing angle for college credit, look at that effort as well Should we incorporate this into future surveys that get sent out?

· Getting word out about the new school credit page- Let vols know several times about this new service on the website.  
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