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Review of 2008 Sending

· 1,516 students going abroad in 2008

· Eastern Region: 592 students

· 40 countries are hosting US students in 2008

· Students can choose between 144 programs

What do you do?

· Interviews

· Phone and email contact

· Orientations

· School information

· Mailings

· School Presentations

· Events

· Advertisement

· Returnee Communication

· Coach and “daddy” 
· Scholarships

· Fundraising (car washes)

· Recruiting Volunteers

· Teacher Conferences

· Panels (CB, Info booth, etc…)

Enrolling More Volunteers & Teacher Recruiters

What excites you about the Global Connections program?
· Complements national incentive
· Having more people involved with sending schools – at least one person designated a school liaison in each AT or chapter.

· Re-connecting with teachers (example from a volunteer: promote AFS programs at statewide teacher conferences, held in October in Friends)
What concerns do you have?

· Marketing incentive program deviates from the organization’s mission. 
· AFS should inform local volunteers about teacher interests. (i.e.: those teachers that respond to emails).

· Emails will not be as efficient.

· Providing accurate / sufficient info for each recruiter. 

How would you promote this program to your team and to your teachers in your area?
· brochures
· emails
· information sessions

· inform donors and community based organization

· phone calls

· incorporate as element of PDO

· network and focus on key volunteers

· provide details to former AFX teacher nominators (opus List)

· create web page with volunteer link providing additional information
· inform new volunteers during New Volunteer Registration process

· Create link to Global Connections on the AFS-USA website
What would you do to make the program more exciting?

· Offer more locations / destinations

· Recognition – Post top recruiters who win rewards

· Blog on Wiki or somewhere to share ideas

· Create a hierarchy or various levels of awards possible to earn
· Allow option to pool points, possibly to establish an AT scholarship sooner
· Visit to an AFS office as a reward
· Reward = volunteer exchange with other country volunteers

· Split points between school and volunteer

Identify the steps that a recruiter would need to take to generate leads.

· Identify student venues 
· Approach Guidance Counselors/PTO/CBOs/Student Clubs
· Info Events in the community
· Follow-up with schools after AFS mailings

· Use technology to connect with students (Facebook, Myspace, You Tube)
· Utilize returnees and hosted students to assist with presentations

· Include natural parents (both returnees and applicants)
Looking through a boarder lens

What could we do in sending to more effectively reach our AFS mission?

Schools
· Reach out to more Foreign Language departments
· Use returnees that received credit for their year, semester, or summer abroad to enlighten prospective students and natural parents
· Vehicle for regular AFS announcements – school websites
· AFS provide community service projects/internships for school groups like national honor society. Use the kids to help promote AFS programs
· Continue to visit consistent sending and hosting schools 

· Include intercultural curriculum, co-write curriculum with AFS

· Focus on schools – middle and high schools
· Benefits to school – Incentives for teachers (kids, community, world)

· Reach out to journalism classes and media presentations
· Feature hosted students

· Plan sending year in advance: create a month to month schedule
· Public relations

· Send adults for a shorter time

· School trips (teachers, kids, parents) Culture Trek – It’s Your World.
· Hosting rewards

· Administration – Schools – Incorporate

· Exchange

· Summer – Community events – Booth – AFS

· Need supplies for booth tables
· Order from catalogue – use Power points
· Hook up with summer camps

· English teachers to IRAN – start AFS with IRAN to teach

· Intercultural curriculum for teachers to use 

· Talk and incorporate school boards / state standards (i.e.: learn about middle east – we help)
· Incorporate schools and AFS

· Power Points: school library

· Infomercials. For schools TV channels on intercultural information

· Target AFS clubs
· Curriculum   

· AFS – Ranking of the level for high schools. Intercultural “Ranking”

· State administration – Local administration – District administration

· You-Tube – AFS information – Country specific

Returnees being utilized in other ways
· Phone work

· Returning emails

· Commit to being available for a specific period of time

· Personal connection

· Including monthly meetings for returnees with hosted students

· Weekend camping

· Facebook account

· Intern following up with returnee about being part of AFS

· Release signed to make yourself available to others going to the same country

· Recruiting / training volunteers

· Use photos / videos from returnees to show what they can experience plus written notes / letters they share

Carry the Experience Forward
· Presentations

· Help at preparation camps before PDO

· Regional returnee weekend (3 – 6 months after return)

· Connect at arrival with hosted students

· Empower returnees to organize their events

· Returnee advisor as staff contact to assist

· AFS Facebook

· Returnee mentors on Facebook – Country Advisor with some structure / plan
· Facebook allows returnees to easily connect

Simplify / Condensed Materials need to be available / promoted to volunteers / schools
· Need to use volunteer training team. Standardized courses for new volunteers and new materials

· “Cliff Notes” version of sending / hosting

· Support for volunteers from AFS with marketing

· Volunteers need more information / guidance about how to promote to schools and become involved.

Share and Teach culture trough returnees
How to keep the returnees involved?
· Contact with returnees early on

· Bank on the excitement and the hope for peace

· Encourage online networking

· Social events (happy hours, coffee, pizza party, etc…)

· Learning experiences for all

Taking Ownership of Sending

What is my impact on area team and / or chapter sending commitments?
· Volunteers are the drivers

· Recruitment by volunteers

· Quick follow ups on pre applications

· Not enough volunteers to do all the work
· Maintaining and building relationships with school returnees

· Presentations and information nights, spread the word

· Regular contact with applicants

How do I best set realistic commitments - with some growth - for our area team or chapter?

· Review average sending history and increase commitment by 2

· Some not sure how commitments are made
· Use knowledge of schools, contacts to help set commitments

· Develop and train volunteers

· Structural improvement

What specific actions can I take that will make a difference in improving sending outcomes?

· Foundations / CBO

· Increasing school presentations

· Keeping better records

· Returnee-parent relationships with sending parents

· Encouraging and assisting students and parents. Keeping in touch.

· Local cultural events
· Engaging returnees

· Back to school nights

· Personal contacts with schools

What do you need from staff to make 2009 a successful sending year, both in reaching your commitment, and involving more volunteers in sending?

· Getting information in advance

· Help track returnees and volunteers

· Constant updates and communication

· Updated lists of information for coordinators

· Short and sweet emails

· Information events / Evites
· Lead information

Improving Quality and Sharing Best Practices

PDO

What works?

· Separate kids and parents

· Overnight

· Run by returnees / returnees participation

· Invite to hosted events

Concerns

· Training video / more background and guidelines

· Cost

· Develop schedule

· Are kids getting mandatory orientations – must keep track – how?
· Liability for overnights

Interviews

What works?

· Essential questions:

· How will you cope with language barrier?

· How will you deal with being alone? (with just yourself)

· Traveled without family?

· Explain interview is to get to know them (not selection)

· 2 people interviewing is ideal but not always realistic

Problems:

· Need to know why kids return early (should we have picked up in interview?)

· Disconnect between form and “How to interview questions?”

· Is the interview form used to place kids? (How different for each partner countries?)

· Training interviewers to write up – to talk honest? Smoothed out?

Retention

What works?

· Interview establishes trustful relationship with students and family
· New technology to connect online with each other

· Returnee mentors sending students

· Panel returnee / sending student meeting 

· Regular email contact

Challenge:

· Chapter finds out too late that student doesn’t have

Post-program, Re-entry

· Future of AFS

· Develop a plan:

· List of the name and contact for returnees

· Volunteers

· Location

· Dates (return and orientation)

· Parents involvement

· Support for sending

· Sense of personal contact

· Incorporate to program

· Fun get together and forced orientations

· Recruit to be volunteers

NAT FAM Support

What works?

· Ask more of sending parents

· Natural family liaison

· Local

· Interviewer – Nurture connection 

· Sending parents as aunt / uncle Families for hosted students

· Connect with hosting events

Challenges:

· Keeping in contact while student overseas

· Unresponsive to contacts

· Space challenge when invite all

· Contacting

Parking Lot

· How do we access money from chapters for scholarship

· Returnee list by month for returning students

· Where does money go? 9to help family to understand)

· Volunteers need better / more fragment reports on students and volunteers 

Energizer by Jim Walker
Down any pike

I will never hitch tike

From any thug

I will never take a drug

From near of far,

I will never drive a car

Daily Feedback of the Saturday (day 1)

Take Home message…

· Lots of new technology! (5)

· “Wiki is the way to go”

· Change is coming … be patient (5)

· “Lots of forward thinking ideas”

· Volunteers own the data (5)

· “Power to volunteers”

· Get in touch with returnees (3)

· Use new technology to do this

· Volunteers need to learn new technology (2)

· New incentives for recruitment (2)

· “Global Recruiters”

· Spread the message on benefits of AFS (2)  …  Call my people – get them  excited (2)
· It is show time!
One thing I would like the facilitators to know…

· Thank you … great presentations … well done … great mix of activities … good planning / logistics (14)

· Thanks for staying on time … being “gracious and patient with questions”

· Too many and inappropriate question’s … avoid too much story telling (4)

· Need more liveliness … movement (2)

· Need more team building

· Need more training – for Wiki; tools available; support and mentoring

· Don’t go too fast on teach topics – not all “Computer Gurus” 

· Willing to promise AFS as much time as needed to move us forward.

I’m feeling …

· Tired (10) … and …

· Excited (7) – Energized (2) – Enlightened (2) – Hopeful (2) – Optimistic – Enthusiastic – Encouraged and More Connected – Comfortable – Glad I came
· “AFS – tastic”

· “Like a soaked sponge” 

·  Well-informed (2)

· Information overload (2)

· Overwhelmed and Confused (1)
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