AFS-USA Diversity Committee Meeting Minutes Nov. 11, 2010
In attendance: Mary Ann, Darin, Carrie, Kate, Alex, Jose, Elmer

Absent: Betsy

Chair for next meeting: Jose

Note taker: Kate Wood

Date of next meeting: Tuesday November 15, 2010

Focus for next meeting:

Solidify agenda for Portland
Research Projects 
Mary Ann & Megan – Researching if students are actually prepared to go on program. Are we just giving diversity students the same orientation, or are we providing more detailed information to help them succeed which includes, how are students perceived, and issues around racism. How do we deal with support issues for students from diverse backgrounds while on exchange. We can use the customer satisfaction survey to see if there is a difference in satisfaction between minority students and non minority students. Darin will provide assistance in PDO materials

Alex – Looking at what amount of students and what income range are able to participate on our programs. The only way we gather income information is through our need based income tool. Therefore seemingly through self selection would we be able to attain that information. Jose – we do need to start collecting income information in order to understand the relationship between family income and ability to participate on program. This was discussed at the sending conference with Scott Hume, Carrie Kran, Jose and Alex. Betsy would like to help analyze the data collected.

Darin – In order for AFS-USA to attract diverse candidates, we must demonstrate our openness to diversity. It is necessary to clearly and openly articulate to potential students and host families AFS-USA’s desire to be an inclusive organization. For my research/action project, I’ve decided to work with AFS-USA Marketing and Development Department to create a diversity and inclusion statement for companywide usage. The D/I will be displayed on the AFS-USA website and perhaps in future marketing materials. A supplemental project includes researching our ADA compliance for the AFS-USA website. Carrie will send Darin information about diversity in other non-profits and AFS-INT. Jose will share the AFS-USA bylaws with their all inclusive sentence on diversity.
Kate – Grow the AFS-USA diversity recruitment initiative Faces of America. Researching strengths, weaknesses and threats facing the strategic partnerships. Holding focus groups with the Community Based Organizations to find out what the challenges are and how we can grow the diversity initiatives around the United States.

Carrie & Elmer – Pulling the demographic information about registered volunteers and creating maps/visuals to see where our diverse volunteers exist. It may at first be focused around age and ethnicity. From this we can help target specific recruitment goals to increase diversity in our volunteers. Will pull the information just prior to the NVA, and with the launch of the new volunteer application in May, we might have additional information from our work to enhance the application.

Agenda for PDX 
- Maybe have speakers who have experience with trying to build diversity programs within organizations

- Team building activities
- Build a common understanding of what diversity is
- A very aggressive working group to 

- Focus groups, can they be done in Portland? And/or can we show some interim results from the research?

- How do we help diversity students select countries?

Demographic questions
- Jose to create an FAQ
- He has gotten feedback and will incorporate that into a document that we can share with legal and IT.
- Will create different versions of the demographic questions depending on the constituency
Additional Items?
Jose would like to invite someone to join us to contribute the hosting perspective of the organization. The DC also needs a narrative, or umbrella that helps stakeholders understand the frame of our research.

Darin – It would be best to have a uniform template for the research projects before we develop a narrative.
