AFS-USA Diversity Committee Meeting Minutes for Jan. 25, 2011 

E & I Statement:
Email an example of an E & I and statement to diversity email. Attempt to define the groups that we want to specifically reach out to. Darin urged people to try and stick to most general labels, i.e. race, geography, disability, etc. Try not to get into divide these labels, Rich would later emphasize this point. 

Darin mentioned that his research of other organizations wasn’t showing a lot of work in promoting equity and inclusion. Most statements he has found speak to their hiring practices. 

Darin said we should discuss/think about how the E&I statement applies to each of the operational arms of AFS. So how this statement applies to hosting, sending, volunteer development, sponsored programs, etc.

Darin said he would float his ideas to the committee but he would really love some committee involvement in defining what diverse groups/labels we should plan on talking about. diversity@afsusa.org 

Rich emphasized the importance of not getting too specific. Otherwise out attempts to be equitable may actually leave people out. Rich also asked the group to try and think about how people will perceive the statement. 

Research Projects:

Alex explained that he’s had issues pulling data to provide to Betsy. He promised to figure out a solution so that we can provide her with some raw stats that Betsy could then manipulate into a presentable format. 

Carrie and Elmer are working on their project and will hopefully be able to give more information to the committee next meeting. Carrie also stated that we will not be able to compare our data to census info as the volunteer demographic questions won’t be up and running until May. 

Demographic Questions: 

Rich mentioned his difficulties in pushing demographic questions for the host family application. He tried to work with the Hosting Advisory Group, but due to operational hosting issues the Hosting Advisory Group has not regularly been meeting. 

Jose mentioned his difficulties in implementing the demographic questions, and more needs to be done to get staff behind this work. Jose is expecting to meet with Scott Hume once he returns from NYC, and that we will continue pushing the demographic questions. 

