East Sending Council – Baltimore – July 18-20, 2008


Friday, July 18
	Time


	Session

	Friday evening
	Check In

	6-7:30 pm
	Dinner

	8-10 pm
	Gathering in Suite


Saturday, July 19
	Time


	Session

	Before 8:30 am


	Breakfast

	8:30 – 9:00 am
	Welcome

	9:00 am – 9:30 am
	Opening for the Day

	9:30-10:15 am
	Review of 2008



	10:15-10:30 am
	Break

	10:30 am – 10:50 am
	State of AFS-USA Sending

	10:50-11:35 am


	2009 Key Strategic Change #1

Pricing and Scholarships

	11:35 – 12:20
	2009 Key Strategic Change #2 Enrolling More Volunteer and Teacher Recruiters

	12:20-1:15 am
	Lunch

	1:15 pm-2:00 pm 
	Why We Do What We Do

	2:00 pm – 2:45 pm
	2009 Key Strategic Change #3 Being Present in the Venue and Communities of American teenagers

	2:45 pm – 3 pm 
	Break

	3 pm – 3:30 pm
	Evolution of Sending Staff Structure

	3:30 pm – 4:15 pm
	Evolution of Volunteer Structure

	4:15 pm 5 pm
	Taking Ownership for What We Do

	5:15-5:30 pm
	Wrap-Up

Prep for Sunday

	5:30-6:30 pm
	Free Time

	6 – 6:30 pm start
	Dinner at MITAGS

	7:30 pm

*OPTIONAL*
	Evening in Downtown Baltimore


Sunday, July 20

	Time


	Session

	Before 8:45 am


	Breakfast

	8:45 am -9:00 am
	Opening for the Day

	9:00-10:00 am
	2009 Key Strategic Change #4 Providing Tools for Volunteers



	10:00-10:15 am
	Break



	10:15 am – 11:30 am
	2009 Key Strategic Change #5 Relationships with National and Regional CBO’s



	11:30 am – 12
	2009 Key Strategic Change #6 Improving Retention and Preparation of students and support for sending families

	12:00-12:30 pm
	Bringing It Home

	
	Closing

	12:30 – 1:30
	Lunch in dining room


MITAGS/CCMIT Conference Center


