SUMMARY OF PARTICIPANT EVALUATION

Eastern Region Sending Council
CCMIT – Linthicum Heights, MD
July 19-20, 2008
· Total Participants:  36 (25 volunteers; 8 staff; 1 summer intern; 2 CBO guests)
· # of evaluations completed: 30
1. Please rate the overall effectiveness of the Sending Council Meeting on a scale of 1-5
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Excellent
Comments:

· Almost all the comments indicated that participants felt they had learned a lot about a broad range of topics related to the sending program and that it would help them in their AFS roles.  One person suggested that we do “education councils” like this at the local level, organized by those who had attended the regional event.
2. The conference included the following sessions: 
a. Review of 2008 Sending
 
b. AFS Global Scholarship Program
c. Enrolling More Volunteers & Teacher Recruiters

d. Looking Through a Broader Lens
e. Being Present in the Venue and Communities of American Teenagers

f. Evolution of the Sending Staff Structure

g. Evolution of the Volunteer Structure

h. Providing Tools for AFS Volunteers

i. Taking Ownership of Sending

j. Relationships with National & Regional CBO’s

k. Improving Quality and Sharing Best Practices
a. Which of these did you find most useful and why?
NOTE:  The Most and Least Useful Sessions are listed below – with a sample of comments under each.  The numbers represent the number of participants “voting” for the particular session.


MOST USEFUL:
· b. Global Scholarship Program

14

· “useful and needed information…a great change…will help get more students to participate.”
· c. Enrolling More…Recruiters

6

· “Wonderful ideas…now, the hard part – incorporating.”
· e. Being Present…Teenagers

9

· “Major ideas for connecting with returnees and using them for recruitment…I had no clue there were so many exciting e-marketing ventures.”
· g. Evolution of Volunteer Structure

2
· h. Providing Tools for AFS Vols.

9

· “Helped this ‘Techno Immigrant’ to get a bit more acclimated…most immediately applicable.”
· j. Relationships with…CBO’s

10

· “This is what I’ve been looking for…hadn’t really thought about it…I finally understand it!”
· k. Improving Quality/Best Practices
7

· “Allows older, more experienced volunteers to help guide new ones…So much of value to help me see solutions I didn’t know were possible…Tons of actionable items.”
· ALL





7
· “All of this was important and of interest.  I really hope you will provide the comments we generated on the flip charts.” [Ed note:  All flip chart notes can be found on the AFS Wiki – call your Staff Sending Coordinator if you need technical assistance! (]
b. Were any of these not useful and – if so – why?
NOTE:  12 participants wrote either “no” or “all were useful/wonderful” in answer to this question.
LEAST USEFUL:

· d. Looking Through a Broader Lens
2

· seemed “unfocused and vague;” issues came out in other sessions
· g. Evolution of Volunteer Structure

2

· still confused about the structure; question whether change can happen without “many additional volunteers to work with”
· i.  Taking Ownership of Sending

2

· seemed “unfocused and vague”
· j.  Relationships with CBO’s


1

· “seemed confusing and not applicable to my area”
· k. Improving Quality/Best Practices
1

· “provided more questions than answers”
3. How satisfied were you with the conference arrangements (hotel, food,
           location, meeting rooms, communication before the conference?) 
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Excellent
Comments:

· In general, almost everyone though both the facility and the food were “great,” though a couple of people said they wanted healthier options.  A couple of people also indicated that they would have appreciated an earlier message on conference logistics and more notice if being asked to help facilitate sessions.
4. What comments do you have about the flow and organization of the meeting?
· 27 people made comments, and more than 20 indicated that they felt the meeting was well-organized; had a good variety of activities; good pace (though “intense”); and adequate breaks.  A couple of people wanted “more movement,” and another suggested an extended afternoon break (3:30 – 5:30) – with a session in the evening as an alternative.  One person suggested that we “limit storytelling,” and another that we limit discussion.
5. What is one thing you will do differently to promote the AFS Sending Program as a result of having attended this Council meeting?
Ed Note:  I included all the comments in this section, and selected a few key words – e.g. returnee; schools – to bold and cluster in order to highlight some of the main themes.
· Hold info parties earlier in the year due to new scholarship process
· Do info meetings & make teacher contact early in the school year to enable students to get scholarship monies
· Use tech tools to connect new students & returnees

· More work on tech resources
· Incorporate new web tools in initial contact 
· Send summary material to interviewers to share with students & families 
· Get material from the AFS Store to spark interest.  Talk to people about the programs. 
· Include sending parents
· I will encourage our volunteers to be more invested with our sendees throughout the entire process.
· Try to do more to contact parents before, during, after; more returnee contact.
· Incorporate return re-entry plan into annual calendar. Returnees & their parents are key to successful sending.
· Keep local volunteers up-to-date; do more with returnees (our AT has a Returnee Coordinator that I’ll contact and plan with) 
· Work with returnees and promote “family” approach. 
· Talk to more people in community; make contact w/volunteers & USE them; make and/or retain returnee connections; keep up with data collection. 
· I will bring Sending up with potential hosting families that this would be a great opportunity for their own child to go abroad (if applicable) 
· Spending more time in schools developing relationships with teachers, administrators.
· Try to get sending events/information in schools early!  Also, promote teacher incentives.
· Look for more volunteers to work with sending programs. 
· Increase volunteer participation in sending.
· Promote AFS in areas that aren’t as involved. 
· Try to incorporate more volunteers; try to contact schools; enlarge my use of Facebook. 
· Sign up for a Facebook account.
· Try to better structure AT and involve schools and volunteers.  Be proactive as opposed to just reacting.
· I feel revitalized to head back and restructure our AT 
· Be able to help my Sending Coordinators more.
· Work more consistently with local volunteers.
· Add lots of great ideas to my list of to-dos.
· Follow up oncomments from volunteers. 
6. Anything else you’d like to add?
· Lots of thanks…good job, etc.  Several people mentioned the value of getting to meet volunteer and staff colleagues face-to-face and sharing “informal conversation and ideas.” 
