Diversity Committee Meeting 1 

August 3rd 2010 8:00- 9:00 (Eastern Time)

Present:  Darin Smith-Gaddis, Carrie Jacobs, Jim Laden, Mary Ann Nation, Jose Ruiz-Salas, Megan Shook, Betsy Uribe, Elmer Woods 

Alex Flood (vacation) 
Establishing a day and time for meeting:  The first & third Tuesday of each month, 8:00-9:00 (EST).  Next meeting August 17th 
Proposed date for the in person meeting: November 5th – 7th (budget has not yet been approved but do mark your calendar) 

Why was this committee instituted?  Jose Ruiz Salas 
AFS-USA is the oldest and largest international high school exchange program in the US. As a leader in intercultural learning with its mission to work “toward a more just and peaceful world," the question that comes to mind is, does AFS reflect a commitment to the essence of its vision – inclusion? The honest answer is that we don’t know. At best, we could be a diverse organization, but we have no real measure to support such a claim. At worst, we are sorely under representing certain groups, and therefore off-track in the pursuit of our mission. From a business perspective, we could be neglecting opportunities to grow our student and host family numbers, volunteer base, and funding, which are all detriments in the current financial and regulatory environment.

The committee will assess where we are at so we can then make recommendations to the National Volunteer Assembly as to how we can positively impact AFS and ensure we’re in line with our mission.  
Introduction & hopes from each member:

Darin  – Returnee Brazil 2000/01.  Works for AFS in the Sponsored Programs department- Program Specialist working with Faces of America.

Don’t know where we’ll end up but it’s a powerful statement that the NVA delegates are supporting this committee.  A diversity initiative at AFS has not had a fair shake in a long time (so it’s going to be a big job) like moving a boulder up hill.  Internal (staff) diversity is an important place to start, AFS staff is not diverse.   
Megan – Baltimore volunteer, sending for 10 years.  Top notch student recruiter.  

Minority Students are a cut above the rest, all AFS students really are exceptional, but the diverse students she’s worked with have gone on to achieve great things.  We need to reach out to returnees and assess what they thought were shortcomings with AFS.  Organizationally, we lack developing new volunteers.  Megan suspects we come up short on supporting students (through all stages of the process).  What can we do to solidify the relationship with returnees and improve AFS’s image?  What racial issues do students come up against while on program? 

How can we interface with the Returnee Initiative?  

Betsy – Returnee Dominican Republic to Belgium.  Previously partner director of AFS Dominican Republic, served twice on their board.  Betsy is now volunteering in the New Jersey/EZ Pass areas.  

Betsy brings an outsiders point of view.  How are we perceived by AFS partners?  Hosted students have to deal with being minorities within the U.S., how can we better prepare them as well as our volunteers/host families/staff?  

The initiatives of this committee could bring great innovation to AFS USA.  

Elmer -  Returnee – Finland.  Cluster Coordinator for the Miss Tennky AT, long-time volunteer.
Elmer grew up in a rural area, since then he has lived in many different communities and realizes at AFS we need a greater understand of different backgrounds.  We need to get this life changing experience out to more people.  The key issue being access, which communities are we ignoring where we could actual have an impact?   

Elmer brought up the prospective legislation banning single person households from hosting.   What can this committee do to help ensure this does not pass?  Assess how many single persons are hosting on an annual basis, and show the positive experience the students are taking away?  Use the information to lobby the State Department?  Jose is checking into the status of the legislation.    
Mary Ann – CB Student to Germany. Former AT Chair & Sending Coordinator for Greater LA.  Currently focusing on the Diversity Committee. 


We need to really prepare students for the experience, and she’s talking about all diverse students (not just ethnically diverse).  Volunteers need to feel comfortable doing recruitment with diverse students, organizationally we need to better prepare them to do outreach.   How can we educate and support them?  (If I can interpret what you’re saying Mary Ann, we don’t just need to recruit diverse volunteers to do outreach, we need to prepare our current volunteers to support diverse students and even do outreach if different communities?). 

Jim – Worked and volunteered with AFS since 1996.  He was the Sending Coordinator for Columbia Pacific for 10 years.   Peace Core Volunteer.  In his staff role he is Organizational Learning & Development Specialist.  Jim is not a voting member of the committee, but will facilitate our meetings and advise us on an as needed basis. 

“Like breeds like”.  Our demographic reflects that (as most organizations do w/out effort – Carrie).  Jim brings up an interesting point about AFS, when we last surveyed our volunteers we found that 50% had a master’s degree.  This is another area we need to assess and think about how we can change up this demographic.         

Carrie – Staff members 6 years in Sending Admissions and Volunteer Development.  I’ve travelled mostly in Latin America; internship in Costa Rica during college. 
How can we create an environment of inclusion within AFS (with all constituents)?  I have seen an organizational shift in the way the different age groups are viewing each other, but we still have a long way to go.  Many volunteers, and staff members, feel that our younger volunteers should not take on leadership positions or too much responsibility.  And, it goes both ways as Jim pointed out “like breeds like” and the younger volunteers may not want to get involved unless there are volunteers within their age group.  I think it’s key to address the issue of our lack of integration before we can attempt targeted recruitment in more diverse communities.    

The NVA delegates have shown a commitment to this issue of integration by approving and supporting the Returnee Initiative and the creation of the Committee on Diversity.  

Jose – AFS Returnee.  Sending Coordinator for Sierra San Joaquin, National Council Member, Member of the National Volunteer Development Advisory Group 

Feedback from the group – Please send feedback to Carrie & Mary Ann so we can include it in the notes and create the agenda for our next meeting.  
