2010 National Community Placement Draft
In accordance with the recent adjustment to the Hosting Application Management pilot, on June 8th the final CP draft will be held in each of the 5 Gateways (New York, Chicago, Houston, Seattle, and Los Angeles).  During the draft teams will be expected to Community Place 100% of their remaining hosting goal for 2010. The purpose of the draft is to create a proportional distribution of students from the Big 4 Partner countries and also to ensure ownership of all remaining unplaced students.
Establishing the draft order- The draft order for each gateway will be determined by using a random and impartial electronic system. Teams will be notified of their draft order on Friday June, 4th. 
Selecting Students- 
· All Teams with students left to place in order to reach their 2010 hosting goal are required to participate in the draft CP up 100% of their goal.
· Teams may choose to put a currently CP’d or School Placed student back into Regionally Available by Friday, June 4th.Students returned to Regionally Available will then be eligible for the CP Draft.
· Each Team will be provided with a CP Request Form to be used in the selection of the students they would like to Community Place.   Teams are encouraged to list at least 3- 4 students for every 1 they will need to CP.
· Prior to the draft each Team will also be provided with a Big 4 Matrix document, which lists the total team goal for each of the 4 countries (Germany, Italy, Thailand, Japan) and the actuals placed to date. Teams should use this information in determining how many students to list in the draft.
· In order to ensure that each team satisfies its Big 4 Matrix requirement, Teams will be asked to submit a separate list of students from those countries Students on the list from the Big 4 countries will be allocated first in the CP draft.

· All CP Request Lists must be submitted to the Regional Hosting Manager for the Gateway, by no later than 9 a.m., Tuesday, June 8th. 
Assigning Students- 
The National CP Draft will be held in a succession of rounds based on the total number of teams within the Gateway and the total number of available student applications in each Gateway. In each round, available students will be allocated to Teams based on the order of their draft position.  This process will continue until each team has had an opportunity to select a student. The first round will conclude once the final team has CP’d a student.
In order to compensate for the difference in the number of participants each Team is responsible for hosting and to ensure larger Teams have access to a greater number of participants, Teams that host over 40 participants will qualify for an additional Bonus round. The Bonus round will occur every other round. The selection order with the Bonus round will remain the same.  The CP Draft will conclude when all Teams have reached 100% of their total 2010 hosting goal.
Notification of Results- A complete list of the CP Draft results will be emailed to AT and Chapter Coordinators within the Gateway by 5 p.m. on Tuesday June 9th.  Upon the completion of the draft teams may continue to place AT holds, CP, or PWP requests for any remaining students in Regionally Available.
Eligible Students for Sponsored Programs CP Draft
· All  students in Regionally Available will be eligible for the draft 
· All remaining Sponsored Programs students, will not be included in the draft

· Students that are already CP’d to a Team are not eligible for the CP draft.

· Students that are School Placed are not eligible for the CP draft.

Students on Area Team Hold
· In order to maximize the number of students available for the Community Placement Draft, no new ATH’s will be processed after Midnight, Wednesday June 2nd. Active holds will remain in place for the standard 4 days.  
· Teams may choose to add a student who is on ATH to their CP Request List. However, the CP request will be listed at the end of the request queue for that student and will only be honored once all ATH’s have expired or the student is released.
· PWP requests for students in Regionally Available will be honored up to the CP Draft date of June 8th.

