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AFSUSA Mission

AFS-USA works towards a more just and peaceful world by providing international and
intercultural learning experiences to individuals, families, schools and communities
through a global volunteer partnership

AFSUSAOGs core values are

Safety and Welfare

Respect

Accountability and Commitment
Integrity and Trust

Continuous Learning and Improvement
Partnership and Teamwork

AFSUSAO®s Vi si on

To build a culture of world peace by bringing international and intercultural education to
daily life in the United States
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Welcome to Volunteering with AFS

On behalf of the AFS-USA Board of Directors,
National Council, Volunteers and Staff, welcome
to AFS-USA! Thank you for making the
important decision to become an AFS Volunteer
in your community. As a leading international
high school student exchange program for more
than 60 years, AFS has one of the largest
volunteer networks of its kind in the world! We
are truly a volunteer-driven organization and
there are many opportunities for you to become
involved as a leader in your community or on the
national front.

This manual serves as your learning guide to
what we hope will grow to become a rich and
rewarding experience for you as you work with
young people and their families, educators, host
families, community leaders, and others on
behalf of AFS-USA. An AFS-USA Volunteer is
truly an international volunteer. With every
conversation you have and connection you
make, you will demonstrate how peace is made
possible between people.

While so many people are asking themselves
60What can | do to make
worl d, d you are heedi
confidence that you will represent our
organization with pride as you continue the
legacy of the World War | and Il American Field
Service volunteer ambulance drivers who
founded AFS. They believed, as AFS believes
today, that building a more just and peaceful
world begins when people from different
countries and cultures meet, learn together, and
have opportunities to better understand one
another.

Thank you for becoming an AFS Volunteer.
Jorge Castro

President and Partner Director
AFS-USA

© AFSUSA 2010
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Welcome to the AFS network and to this
learning guide. When we set ourselves the task,
back in 1946, of promoting understanding
among cultures and helping people develop the
knowledge and skills needed to create a more
just and peaceful world, we knew that we could
not accomplish this from the top down. What we
needed then, and what we need even more
today, is the commitment of a worldwide body of
volunteers to truly make AFS into an
organization driven by individuals who believe in
our values. Your contributions make our values
and goals come alive.

You are a member of a strong and vibrant
volunteer community. More than 30,000
individuals like you are working around the
world, to create a new generation of responsible
global citizens. We dream of a world in which
injustice, inequity and intolerance will not
impede human progress and we believe that we
can make this dream come true if we become a
leader in promoting peace and tolerance through
intercultural learning. Your contributions are
extraordinary and indispensable to the
ddlvdntementoh auremission and bue goals. AFS
lcauld noapodsibly exidt withcautwau. e v er y

Thank you, on behalf of AFS International and
its Partners, for your part in making our dreams
come true.

Tachi Cazal

President and Chief Executive Officer
AFS International

Hosting Passport Learnir@uide
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Our Proud AFS History

During World Wars | and I, young Americans volunteered as ambulance drivers in the
American Field Service (AFS). When they returned home, they founded a movement to
promote peace through international student exchange now known as AFS. Since
World War Il, AFS volunteers and staff have been working in partnership to forge
international connections and develop intercultural understanding.

Since 1947 AFS has grown to become a yearly global partnership of:

More than 36,000 volunteers

More than 13,000 program participants each year
More than 50 program partners around the world
370,000+ alumni

Currently AFS-USA:

Annually places 2,500 students from more than 60 countries with families all
across the country

Has more than 6,000 volunteers to support our programs

Works directly with over 2,300 schools

Sends around 1,400 U.S students to more than 40 countries each year
Annually awards more than $3 million in financial aid and scholarships (need
and merit-based)

Learn more about our 60 year
history on the AFS International
& Wep3|te w.af .and launch
the interactive timeline

Learn more about AFS -USA
by visiting our website
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What doesit meanto be an AFSJSA Volunteer?

When you volunteer with AFS, you are part of a unique worldwide community. Our
history, our volunteerism, our global partnership and over 60 years of experience in
global exchange place AFS as one of the leaders in international, intercultural learning
exchange programs. We are recognized as an advocate for world peace.

Volunteering for AFS-USA means that you have the opportunity to:

Be part of a local volunteering community who share your values

Become part of a worldwide network of volunteers, families and young people
Meet with and help support exchange participants from all over the world
Develop your own skills in intercultural learning and leadership

Promote the AFS mission of building, promoting international friendship and
peace through intercultural exchange experiences that change the world

As an AFS-USA volunteer you undertake a formal application process in order for you
to be registered to volunteer with AFS-USA. This process reflects AFS-US A0 s
commitment to ensuring appropriate screening and record keeping for volunteers who
are engaged in supporting our programs.

Learn more about volunteer
registration on the AFS -USA

& website:

© AFSUSA 2010 Hosting Passport Learnir@uide
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What is your AFSUSAHosting Passport Learning Guitle

These manuals have been developed based on input and experience from AFS-USA
volunteers and staff.

Your has been designed to provide you
with information you need as a local hosting volunteer. You will be able to use this
guide at any time. It also includes references to additional materials or resources.

P Included are AFS standards, polices, processes and procedures. This guide will
explain why things are done in AFS-USA and provides you with practical strategies
to follow.

P At any given time in the hosting cycle this guide will allow you to support AFS-USA
hosting programs in your community.

If you are new to AFS, this guide will enable you to perform your hosting role within the
AFS-USA framework. If you are an experienced AFS volunteer this guide will assist you
in referencing additional resource materials and following AFS-USA policy.

This volunteer learning guide reflects the most current AFS-USA standards,
policies and procedures. As an organization that strives for quality and national
consistency it is important that all AFS-USA volunteers use only the resources
and materials that are referred to in this learning guide.

We have included the following symbols to help you:

=

website

é Go to specific

Email

Mail information
t oé
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Hosting Volunteer Position Descriptions

Currently AFS-USA has the following volunteer positions related to hosting. Those
positions are:

Hosting Coordinator (Area Team/Unaffiliated Chapter)
Affiliated Chapter Hosting Coordinator

Hosting Volunteer

Hosting Placement Requestor

Hosting Lead Recipient

Host Family Application Coordinator

Host Family Interviewer

Volunteer positions and the specific tasks they are responsible for can change. The
most updated and current volunteer position descriptions can be found on AFS Wiki.
Included in this guide are the descriptions for all of the above hosting volunteer

positions.
Hosting Volunteer position
descriptions can be found on AFS wiki
= at:
O
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The Hosting Coordinator is the area volunteer with the principal responsibility for
coordinating volunteers, returnees, and schools in the recruitment for and
implementation of the AFS-USA hosting programs in the area. As such, the Hosting
Coordinator facilitates and monitors the recruitment of host families and student
placement process, and works to develop and support local hosting volunteers. The
Hosting Coordinator also serves as the principal liaison between the Area
Team/Unaffiliated Chapter Affiliated Chapter and the Regional Service Center for
procedural and policy issues related to host family finding and student placement.

Reports to:
e Chair

Time Required:
e Peak time: 10-15 hours/week, non-peak: 5 hours/week
Time commitment varies depending on the size of the team, hosting capacity,
time of year, geography, and number of volunteers. Spring and summer tend
to be the busiest times of the hosting year.
e Length of service time: minimum 2 year commitment

Competencies Required:
¢ Well organized, ability to multi-task
e Excellent relationship and team-building skills (negotiating, mediating,
recognizing others, problem-solving)

o Keeps commitments
o Effective at task delegation
e Comfortabl-gi owti athe 6 bti lgi nki ng
e Passion for the AFS mission
Training:

e Participation in regional or national conferences or training events
e Ongoing support from Regional Service Center and National Staff
e Peer-to-peer training and/or mentoring available

Works with:
e Staff i Regional Hosting and Support Departments
e Volunteersi Area Team/Unaffiliated Chapter, Affiliated Chapter/local unit
hosting volunteers

Responsibilities:
e Ensure hosting placement commitments are met by the Area Team or
Unaffiliated Chapter

© AFSUSA 2010 Hosting Passport Learnir@uide
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e Collaborate with the Area Team/Unaffiliated Chapter, Regional Hosting
Coordinator/Manager, and Affiliated Chapter/local volunteers to
0 gather information regarding hosting capacity of the team
0 set hosting commitments for the next hosting program cycle
0 create a hosting recruitment and contingency plan
e Help build strong hosting teams within the Area Team/Unaffiliated Chapter
and communicate training needs to the Regional Hosting
Coordinator/Manager
¢ Oversee the implementation of the hosting recruitment plan for the area,
including ensuring adequate publicity and timely distribution of hosting
recruitment materials
¢ Train and monitor progress of hosting team members in meeting hosting
commitments
e Coordinate communication flow and recruitment activities between volunteer
contacts in the team and regional hosting staff
e Develop communication with other Area Team and Unaffiliated Chapter
Hosting Coordinators regionally, with the goal of facilitating placement of ALL
students region or nation-wide
e Facilitate wish list request regionally whenever possible by collecting team
requests
e Adhere to AFS-USA, AFS International, CSIET and State Department
guidelines and quality standards which include, but Is not limited to:
o Placement deadlines
o0 Completed host family applications
o Criminal background checks
¢ Promote Area Team and Unaffiliated Chapter growth by ensuring schools
have local AFS contacts to maintain quality relationships with administrators
and faculty
Coordinate the selection and distribution of student applications for the team
e Receive and distribute nationally and regionally generated host family leads
to volunteer contacts in Affiliated Chapters/local volunteers
¢ Work with the Support Coordinator as needed in finding replacement host
families for currently hosted participants
e Evaluate Area Team and Unaffiliated Chapter host family recruitment
activities and report findings to the Area Team or Unaffiliated Chapter and
regional hosting staff
o Work together with other volunteers to learn school policies, maintain positive
school relationships, and secure school placements and Placement
Acceptance Forms (PAFs)

10
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Benefits:

¢ Develop lifelong relationships with volunteers, AFS staff, host and natural
families and young people

e Share the power of the AFS mission with many communities, individuals and
families

e Enhanced knowledge and understanding of other cultures and the impact on
the American perspective

e Play a lead role in developing AFS as a strong international education
organization serving local and regional parts of the country

e Increased management and career development skills
Increased written and verbal communication skills

11
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The AFS Chapter Hosting Coordinator develops and implements a host family finding
plan that meets goals and ensures adherence to AFS-USA standards and mission.

Reports to:
o Affiliated Chapter Chair
e Area Team Hosting Coordinator

Time Required:
e 5-7 hours per week (may be more or less depending upon goals and time of
year)
e Length of service time: minimum 2 year commitment

Competencies Required:
e Well organized, ability to multi-task.
e Excellent relationship and team-building skills (Negotiating, mediating,
recognizing others, problem-solving)
e Keeps commitments
Effective at task delegation
e Passion for the AFS mission

Training:
e Participation in regional or national conferences or training events
¢ Ongoing support from Regional Service Center and national staff
e Peer-to-peer training and/or mentoring available

Works with:
e Staff I Regional Hosting Coordinator

e Volunteer i Area Team Hosting Coordinator, Affiliated Chapter Leadership,
Affiliated Chapter Volunteers

Responsibilities:

o Work with Affiliated Chapter Chair and the AT Hosting Coordinator to set
goals consistent with area hosting goals.

e Develop an annual host family finding plan, including steps, dates, target
communities/schools, and distribution of tasks

¢ In coordination with other chapter leadership, conduct AFS presentations
focusing on hosting opportunities for relevant community groups (church,
business, civic, school organizations), and ensure placement of public service
announcements in local media

e Ensure prospective host families inquiries are followed up within 7 days.

12
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Ensure prospective host families are interviewed in accordance to AFS-USA
standards.

Ensure contact is maintained with host families during the application process
and act as their primary resource person

Oversee and monitor all student placements in the chapter and that complete
host family paperwork is submitted in a timely manner

Ensure school acceptance is arranged in accordance with AFS-USA
standards. Seek school "reservations” for AFS students insofar as local
policies allow.

Keep host family recruitment materials and re-order as needed.

Provide periodic updates of host family recruitment to Affiliated Chapter Chair
and AT Hosting Coordinator

Develop lifelong relationships with volunteers, AFS staff, host and natural
families and young people

Share the power of the AFS mission with many communities, individuals and
families

Enhanced knowledge and understanding of other cultures and the impact on
the American perspective

Play a lead role in developing AFS as a strong international education
organization serving local and regional parts of the country

13
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The Hosting Volunteer serves as the fundamental local AFS hosting representative.
This role is responsible for host family recruitment in a defined area, ensuring contact is
maintained with prospective host families, and coordinating the initiation of their
application process. Community outreach is an objective for this position in supporting
Host Family Lead generation.

Reports to:
e Hosting Coordinator
e Staff Regional Hosting Coordinator (where applicable)

Time Required:
e 71to 12 hours per week (peak season - March to June), 2 to 5 hours per week
(off peak season - Sept to March); **note - peak season varies per Area
Team and chapter needs
¢ Length of Service: Negotiable, though two hosting cycles or calendar years is
preferred with completion of training

Competencies Required:
o Knowledge of AFS programs and requirements to support and promote
interested host families and school relations
Comfortable working with online applications
Very good organization skills
Ability to track leads and follow up in a timely manner
Personal communications skills for outreach and internal accountability

Training:

AFS Global Link

Hosting Online Application

AFS Website & AFS Wiki resources

Phone training for calling leads and cold calling

Overcoming objections and hosting program benefits training

Works with:
e Area Team or Unaffiliated/Affiliated Chapter Hosting Coordinator
¢ Staff Regional Hosting Coordinator (if required)

Responsibilities:
e Actively recruit host families through 'word of mouth' advertising and
community outreach efforts
¢ Work with Hosting Coordinator to ensure timely follow up with hosting leads

14
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Support Host Family leads with the Host Family Application process in
conjunction with the Host family application coordinator

Assist with coordination of local Host Family interviews in conjunction with the
Host family interviewer

Work with schools in guaranteeing student placement permission

Provide input to Hosting Coordinator for goal setting, planning worksheets,
and outreach & recruitment activities

Effectively use AFS Global database for coordination of leads & Host Families
Adhere to AFS-USA, AFS International, CSIET and State Department
guidelines and quality standards which includes, but is not limited to
placement deadlines, completed host family applications and criminal
background checks

Share the mission of AFS

Drive the hosting program as active voice and face of AFS
Increase communication, delegation, and organization skills
Community leadership role and awareness

Meeting interesting people and AFS volunteers locally
Satisfaction of participating in the AFS global volunteer network

15
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A Hosting Placement Requester, as designated by the Unaffiliated/Affiliated Chapter or
Area Team, has the ability on Global Link to request a change to the placement status
of a hosted student prior to student arrival. The Hosting Placement Requester ensures
that requests for holds, community placements, school placements, and host family
placements are entered in a complete and timely manner.

Reports to:
e Area Team or Unaffiliated/Affiliated Chapter Hosting Coordinator
e Chapter/area team hosting team

Time Required:
e 1-2 hours per week depending on the size of the chapter/area team and the
point in time during the hosting season.
e Length of Service: Negotiable, though one academic or calendar year is
preferred.

Competencies Required:

Well-organized and attentive to detalil

Good computer skills

Ability to respond to email and phone messages in a timely manner
Ability to communicate with other volunteers about student availability

Training:
e Ongoing support from Regional Service Center
e Peer-to-peer training available

Works with:
e Staff I Regional Hosting Coordinator
e Volunteer i Area Team or Unaffiliated/Affiliated Chapter Hosting Coordinator,
Local Hosting Volunteers or Community Representatives

Responsibilities:

¢ Facilitate communication with Hosting Volunteers in the Unaffiliated/Affiliated
Chapter and Area Team in order to enter appropriate requests for student
status changes on Global Link

e Communicate pertinent information back to the hosting volunteers regarding
student status changes by other Area Teams or Unaffiliated/Affiliated
Chapters.

¢ Be knowledgeable of the regional system regarding when students are
released to the volunteers and which students are available for placement

16
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Benefits:

¢ Develop relationships with AFS volunteers, staff, and host families

¢ Increase communication and organization skills

17
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A Hosting Lead Recipient receives automatic email notifications when a hosting interest

form is completed on the AFS-USA website by an interested person in the Hosting Lead

Reci pientds designated area (Unaffiliaged/ Aff
Lead Recipient is responsible for ensuring that the lead is contacted by an AFS

volunteer within five days and for relaying information about that contact to the regional

hosting staff and appropriate hosting volunteers.

Reports to:
¢ Area Team or Unaffiliated/Affiliated Chapter Hosting Coordinator
e If Hosting Lead Recipient is the Area Team or Affiliated/Unaffiliated Chapter
Hosting Coordinator, then he/she is responsible to the Area Team/Chapter
Chair

Time Required:

e 1-5 hours per week depending on volume of interest and size of chapter/area
team

¢ Length of Service: Negotiable, though one academic or calendar year is
preferred

Competencies Required:
e Well-organized

o Effective at task delegation
e Comfortable calling hosting leads to talk about the value of hosting with AFS
¢ Ability to respond to email and phone messages in a timely manner
e Strong communication skills
Training:

e Participation in regional or national conferences or training events
e Ongoing support from Regional Service Center

Works with:
e Staff i Regional Hosting Coordinator
e Volunteer i Area Team or Unaffiliated/Affiliated Chapter Hosting Coordinator,
Local Hosting Volunteers or Community Representatives

Responsibilities:
e Ensure that hosting leads from the web are contacted within five days by
themselves or another local volunteer
¢ Update the Regional Hosting Coordinator and appropriate local Hosting
Vol unteers about the host | eadds interest
pertinent comments

18
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e Submit entries in the hosting | eadds cont
contact the family
¢ Provide accurate information to hosting leads and volunteers regarding AFS
hosting programs, policies, and procedures
¢ Work with volunteer Hosting Coordinator to coordinate follow-up by local
volunteers to convert hosting leads into host families

Benefits:
e Develop relationships with AFS volunteers, staff, and host families
e Share the mission and power of AFS with people new to AFS
¢ Increase communication, delegation, and organization skills

19
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The Host Family Application Coordinator helps ensure that host family applicants
receive and complete the Online Host family application and that the local volunteers
are following up on all required application paperwork including school forms and in-
home interviews.

Reports to:
e Area Team or Unaffiliated/Affiliated Chapter Hosting Coordinator
¢ If no Area Team or Unaffiliated/Affiliated Chapter Hosting Coordinator then
responsible to staff Regional Hosting Coordinator

Time Required:
e 3to 7 hours per week
¢ Length of Service: Negotiable, though one hosting cycle or calendar year is
preferred with completion of training

Competencies Required:
e Comfortable working with online applications
e Strong organization skills
¢ Ability to track details and follow up with others in a timely manner
¢ Understanding of AFS and State Department requirements regarding host
family applications

Training:
e AFS Global Link
¢ Online Host Family Application
¢ One-on-one training by peers or staff available as well as ongoing staff
support

Works with:
e Staff i Regional Hosting Coordinator
e Volunteeri Area Team or Unaffiliated/Affiliated Chapter Hosting Coordinator,
Host family Interviewers, Local Hosting Volunteers who work with families
and/or schools

Responsibilities:
¢ Request applications to be sent to leads and/or Host Family Applicants and
work with family to complete their forms
e Request local volunteers to complete interview forms and track completion
Request local volunteers to complete school forms and monitor progress
e Help ensure collection of Host Family References

20
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Monitor and share missing paperwork reports with appropriate volunteers
Work together with volunteer and staff Hosting Coordinators to ensure the
timely completion of all required paperwork

Share the mission of AFS

Drive the hosting program from a behind-the-scenes role

Increase communication, delegation, and organization skills
Contribute in a valuable role without needing to work directly with host
families

21
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A Host Family Interviewer determinesahost f ami |l yds appropriatene:
evaluates whether the family is likely to have a successful hosting experience by

meeting with all family members who will be living at home with the exchange student. If

a family is found suitable to host and who chooses to host, the Hosting Interviewer must

submit a written interview Form D for that family to their regional AFS office as part of

the host family application required by the U.S. State Department.

Reports to:
¢ Area Team or Unaffiliated/Affiliated Chapter Hosting Coordinator

¢ If no Area Team or Unaffiliated/Affiliated Chapter Hosting Coordinator then
responsible to staff Regional Hosting Coordinator

Time Required:
e Varies dependent upon need, the number of families interested in participating in

the interviewerdos chapter or area team, an
e Length of Service: Negotiable, although one academic or calendar year is
preferred.

Competencies Required:
e Well-organized
Good listening and communication skills
Open-minded and flexible
Clear and concise writer
Knowledge of AFS and State Department requirements for host families

Training:
e Ongoing support from Regional Service Center
e Peer-to-peer training available
e Participation in regional or national conferences or training events

Works with:
e Staff I Regional Hosting Coordinator
e Volunteeri Area Team or Unaffiliated/Affiliated Chapter Hosting Coordinator,
Local Hosting Volunteers who work with families

Responsibilities:
e Explain to the potential family their responsibilities and the responsibilities of the
exchange student and of AFS staff and volunteers.
e Discuss what to expect from their student/family liaison and describe the
community support system in place locally. Inform the family of orientations and
AFS activities occurring while they are hosting.

22
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Answer questions and address concerns the family may have about hosting.
Assess if the home is appropriate for hosting, in particular the bedroom in which
the student will be sleeping.

Work with volunteer Hosting Coordinator to make any recommendations relevant
to which kind of student would do best with the family.

Complete the host family interview (Form D) and submit it in a timely manner to
the regional AFS office.

If it is determined that a family is not in a position to host an AFS student, work
with the Hosting Coordinator and, if necessary, the regional AFS office to
communicate that to the family.

Benefits:

Develop relationships with AFS volunteers, staff, and host families
Share the mission and power of AFS with people new to AFS
Increase communication, delegation, and organization skills

Contributing meaningfully to the student-host family relationships by helping
families set appropriate expectations for the AFS experience

23
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AFS Hosting Programs Overview

AFS-USA hosts both school age students and educators on programs from a semester
to 11 months (known as the year program). Knowing our programs will help you to
promote hosting with AFS-USA.

Yearly, AFS-USA hosts over 2,500 participants. Our range of hosting programs also
reflects our commitment to diversity. Hosting diversity in AFS-USA means that we host
from the majority of our AFS Partners. This also means that we also have an
advantage over our competitors with a wider range of country choice.

AFS-USA also offers some opportunities to our AFS Partners to send participants that
may:

have a specific dietary need

have a specific need for placement

have a physical disability

have already completed secondary school in their home country

AFS-USA screens participants to ensure they meet program requirements such as:

demonstrated academic commitment

acceptable level of English proficiency

must be in good general health

appropriate motivation for program

have not previously participated in a US-based academic exchange

The majority of our hosted participants arrive on the NH (August) cycle for the year
program.

You should become familiar with our range of hosting programs, listed on the following
pages so that you can use it in your promotional and recruitment activities. Being
confident and knowledgeable in our range of hosting programs promotes the degree of
confidence that potential host families are looking for when considering whether to host
with AFS-USA.

24
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Our Hosting Programs
School year program School semester program
e 11 months e 5-6 months
e arrive in August (NH) e arrive inJanuary (SH) or August (NH)
e departin June e depart in June or December
e attend school e attend school

YES programd Youth Exchange and Study FLEX programd Future Leaders Exchange

e scholarship program e merit-based, fulscholarships

e students fromcountries with significant ¢ students from the countries of the forme
Muslim populations Soviet Union

e most arrive in August otthe year e arrive in August on the year program
program e AFS works in partnership with other
(except Malaysia SHSM) organizations such as PAX (Program of

e AFS works in partnership with other Academic Exchange), and AIFS (Americ
organizationsuch as PAX (Program of Institute for Foreign Studifoundation)
Academic Exchange), and AIFS (Americ e hosted in clusters of 3
Institute for Foreign Study Foundation) e attend school

e hosted in clusters of 3
e attend school

CB Program o CongresBundestag Youth Exchal Visiting Teacher Program(currently on hold)

e merit-based, full scholarships e arrive in August on the year program
e studentsfrom Germany e are assigned a mentor, in addition toet
e arrive in August on the year program liaison

e AFS works irpartnership with other
organizations such as PAX (Program of
Academic Exchange), and AIFS (Americ
Institute for Foreign Study Foundation)

e hosted in clusters of 3

e attend school
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Argentinai ARG Australiai AUS Austriai AUT Belgium Flanders i
SH and NH SH and NH SH and NH BFL

NH
Belgium French i BFR | Boliviai BOL Brazil T BRA Canadai CAN
NH SH and NH SH and NH SH and NH
Chile i CHI Chinai CHN Columbiai COL Costa Ricai CRC
SH and NH NH SH and NH SH and NH

Czech Republic i CZE
SH and NH

Denmark i DEN
NH

Dominican Republic i
DOM

Ecuador i ECU
NH

NH

Egypti EGY Finland 7 FIN France i FRA Germany i GER
NH NH NH SH and NH
Ghanai GHA Guatemalai GUA Honduras i HON Hong Kong i HKG
NH SH and NH NH NH
Hungary i HUN Iceland T ISL Indiai IND Indonesiai INA
NH SH and NH NH NH
ltaly 7 ITA Japan 1 JPN Latviai LAT Mexico T MEX
NH NH SH and NH NH
Netherlands i NED New Zealand i NZL Norway i NOR Panamai PAN
NH SH and NH NH NH
Paraguay i PAR Perui PER Philippines 1 PHI Portugal i POR
SH and NH NH NH NH
Russiai RUS Serbial SER Slovak Republic i SVK | Sloveniai SLO
SH and NH NH NH NH
South Africai RSA Spaini ESP Sweden i SWE Switzerland i SUI
NH NH NH SH and NH
Thailand i THA Tunisia -TUN Turkey i TUR Venezuelai VEN
NH NH NH NH
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Our World of Sponsored Programs Participants
YES: Youth Exchange and Study Program
Egypti EGY Ghana’i GHA Kenya i KEN Indiai IND
NH NH NH NH
Indonesiai INA Malaysiai MAS Mozambique i MOZ Philippines i PHI
NH SH NH NH
Saudi Arabiai KSA South Africai RSA Thailand i THA Turkey i TUR
NH NH NH NH

FLEX: Future Leaders Exchange Program

Armeniai ARM Azerbaijan i AZE Belarus i BLB Georgiai GEO
NH NH NH NH
Kazakhstan i KAZ Kyrgystan i KGZ Moldovai MDA Russiai RUS
NH NH NH NH

Tajikistan i TIK
NH

Turkmenistan i TKM
NH

Ukraine i UKR
NH

Uzbekistan i UZB
NH

CB: Congress-Bundestag Youth Exchange Program

Germany i GER
NH

Our world of AFS-USA hosting programs offers so many unique opportunities. As you read
through your learning guide you may think of families in your community that have an interest or
a connection with one of these countries.

© AFSUSA 2010
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Planning to Host

Planning the hosting campaign in your local community or chapter will be the key to
your teamds success. This is an iIimportant | o
focus to maximize both time and potential. By planning you will identify:

I? what needs to be done
I§ when it needs to be done
E who and what will be needed to achieve success

In making your plans you are defining your goals for a successful hosting season, and it
will help motivate you and your hosting team. Planning in advance means that you
have the flexibility to make course corrections when something unexpected occurs.
Planning also allows you to identify and communicate what resources and support you
need from the Area Team or Chapter and Regional Hosting Staff.

When preparing your hosting plan you may wish to consider what key strategies you
can use to help generate success. These may include:

(] where to promote hosting with AFS-USA T what places are most visible and
attract a similar demographic audience?

[ what useful contacts exist in my community T who can help me and my team?

(1 what has been successful in the past i what AFS experience is on hand?

(1 who else can be involved from AFS T are there returnees, hosted
participants, host families that are able to lend a hand?

(1 what schools are supportive of AFS-USA i which are key partners?

(1 what new schools in the community would be supportive of AFS?

(1 what community groups are supportive of AFS-USA?

involving more people in hosting means a better result and more effective
team work.

A sample hosting plan worksheet to help you get start can be found on the following

page.
R List the key strategies and the actions that you wish to take to support each
strategy
R Donét be disillusioned if one action is n

R It is better not to waste time, but to move on to the next action in your plan-it
can be part of your learning process

R After the hosting campaign you may evaluate your success and make notes
on what was successful for the next campaign
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Sample Hosting Plan Worksheet
SUAFS AFSUSA Hosting Plan Worksheet
Intercultural
Programs USA
| Chapter name | Date

What schools are supportive of AFS # they can host | School Policy

Jefferson High School 1 Cannot host students who have
already graduated in their home
country

Jackson Browne High School 2 Must take an English proficiency exam
prior to acceptance

Wilson High School 1 None

What new schools do we want to # they can host | School Policy

develop

Bruce Springsteen Charter School 1 Need to find out

Beaver Creek High School 1 Placement deadline of May 1

H. Ledger Academy 1 None

Hosting recruitment Strategy Additional

resources
Where can | promote Hus b and & sntheiolunéhroom
hosting with AFS-USA? PTA meetings (1% Wednesday of every month)

Unitarian Church bulletin

Dr . R algntaloffice

Happy Paws and Claws i veterinarian clinic
Junior League i volunteer luncheon table

What useful contacts exist Nicole Kidman i President of the H. Ledger

in my community? Academy PTA

Michiko Johansen i host family from last year 1
owns pet shop

Michael Munson i current natural family - has
offered to host a host family dessert night

What has been successful *Recruiting host families at the local day care

in the past? center on Main street

*Host family barbeque i asking each host family
to recommend a friend to host

Who else can be involved Recent returnees from Jefferson High School
from AFS?

Need help starting your hosting plan? Contact your Volunteer Hosting Coordinator or
Regional Hosting Staff.
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Setting a Hosting Goal

The number of participants AFS-USA hosts every year is based on a national hosting
goal set by the National Council, as well as our request for J-1 visas through the
Department of State. Once this number has been determined, the spots are then
allocated to each of our International Partners so they can plan for how many applicants
to send to the USA in a given year.

Individual Area Team/Unaffiliated Chapter hosting goals are set through a consultative
process, involving volunteer leaders at all levels of the organization. In preparation for
these discussions, teams are provided with statistical data outlining the hosting goals
and actuals for the past three years.

Teams are asked to consider the data, consult with their hosting volunteer team and
arrive at a proposed goal which they will be asked to submit to their Regional Hosting
Manager by a specific date.

It is the responsibility of the Area Team/Unaffiliated Chapter to engage local volunteers
and chapters in the hosting goal setting process. In some Area Teams/Unaffiliated
Chapters, representatives will attend an annual planning meeting to discuss and set
their commitments for hosting and sending. In other teams this process is done by
phone or email.

Once all of the proposed hosting goals have been submitted, the data is compiled and
reviewed by the Hosting Advisory Group. If the total number does not meet the national
hosting goal set by the National Council, individual and/or regional conference calls are
scheduled in each Region to discuss how to address the issue.

Planning for the number of hosted participants helps AFS-USA keep its commitment to
our International Partners and allows each local volunteer and chapter to allocate the
appropriate resources.

For more information about the hosting goal setting process, contact your Regional
Hosting Manager, Regional Hosting Staff, or the Hosting Advisory Group by emailing
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Key Dates and Activities for Hosting

Hosting with AFS-USA is a yearlong opportunity with many different activities 1

these are just some of them

E Arrival Orientations for SH Host Participant

E Midyear NH Host Participant orientations

E Distribution of NH Host Participant applications begins

E Distribution of NH Host Participant applications continues

E Pre-Return Orientations for NH Host Participants i can be held either in
late April or May

E NH Host Participant application deadline i usually first week of April

E Pre-Return Orientations for NH Host Participants i can be held either in
late April or May

E Pre-Return Orientations for NH Host Participants i can be held either in
late April or May

E Host Family Orientations for NH Host Participants i arrive in August

E Departure Day for NH Host Participants i usually last week of month

E Host Family Orientations for NH Host Participants i arrive in August

E Deadline for host family placement of NH Host Participants

E Host family paperwork and background checks be completed and

submitted to AFS-USA before arrival

Arrival Orientation for NH Host Participants

Post Arrival Orientation for NH Host Participants
Distribution of SH Host Participant applications begins

[T e [T [Te

Pre-Return Orientations for SH Host Participants i can be held in either
late October or November
SH Host Participant application deadline 7 usually end of the month

T [Te

Pre-Return Orientations for SH Host Participants i can be held in either
late October or November
Host Family Orientations for SH Host Participants i arrive in January

[T [Te

T

Deadline for host family placement of SH Host Participants i Host family
paperwork and background checks be submitted before arrival
Host Family Orientations for SH Host Participants i arrive in January

© AFSUSA 2010
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Programs USA

Promoting the benefits of hosting with AFS is one of the most rewarding volunteer roles
in AFS-USA. Hosting is the foundation of the AFS experience. It is the most visible and
tangible outcome that connects local communities and schools to the mission, vision
and values of AFS-USA.

Since AFS first began, thousands of host families around the world have made the
commitment to open their home to an international exchange participant. When
promoting hosting to a prospective host family, they will want to know the benefits. The
following are some reasons why AFS stands out:

What benefits do you think would appeal to potential host families in your community?
Ask families that have already hosted with AFS. This will help you to promote the
benefits in your local community.

1. AFS is a highly selective program. All exchange students are
outstanding students in their home communities, pass specific qualifications, and
must have some | evel of English proficienc

mored students are excited to learn about our culture, to share their lives with
new family and friends, and to change their lives forever.

2. Perhaps the greatest thing about host families is their
willingness to share their lives and expand their family. By opening their homes
they are building bridges of intercultural understanding. Host families often find
they receive even more than they give. Hosting is a great way to experience the
world without leaving home. Some families even decide to host before sending
their own son or daughter abroad with AFS, so the entire family can have an
international experience.

3. AFS is a nonprofit, volunteer-based organization. Without more
than 6,000 dedicated AFS Volunteers in the U.S. and more than 30,000
worldwide, AFS could not deliver programs with quality. When a family hosts a
student with AFS, they work with volunteers who support the AFS Mission of
helping to build a more just and peaceful world.

4, AFS works in educational partnership with schools coast to coast.
Some schools host international students and some support their U.S. students
study abroad. However, many schools do both because they are expanding the
educational experiences of all their students and helping them to prepare for
living and working in an increasingly global society. AFS Volunteers are available
to deliver a classroom presentation on intercultural learning because while not
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every student will choose to go abroad, every student can develop intercultural
learning skills.
5. Students and their families receive support from AFS

Volunteers. Also, each hosted student and family is assigned a trained AFS
Liaison in order to gain the most from their experience together. AFS also
requires students to attend three orientations throughout the year that assist with
their adjustment and integration into their local communities.

6. AFS (formerly known as the American Field Service) was founded
by volunteer ambulance drivers from World Wars | and Il who believedd as AFS
believes todayd that the way to build a more just and peaceful world begins
when people from different countries meet, learn about each other, and begin to
understand each other. The first AFS excha
been leading international high school exchange for more than 60 years now!

7. The AFS emergency line is open 24 hours a
day, 7 days a week. . Additionally, is checked each morning
during business hours should anyone wish to write regarding a concern. This is
also true of our partner countries around the world. If issues arise, there is
always someone standing by to help.

8. Each year, AFS welcomes students from more than 50
countries around the world and sends U.S. students on year, semester, and
summer programs to 40 countries. AFS has been selected by the U.S. State
Department to send abroad and host students on government scholarships
through programs that focus on Germany, countries in Eastern Europe and
Central Asia, and countries with significant Muslim populations.

9. AFS has a full listing from the Council for Standards on
International Educational Travel. CSIET is a private nonprofit whose mission is to
accredit reputable international youth exchange programs.

10. Hedlrlel6 sHmas tsampl e of some of
exchange students who were hosted by families just like yours. Who could you
host?
e President of the U.N. General Assembly (Jan Eliasson)
U.S. Ambassador to the United Nations (Zalmay Khalizad)
Ambassador of Japan to Spain (Motohide Yoshikawa)
Under Secretary of State of Finland (Hannu Himanen)
Director General, Organization of the Prohibition of Chemical Weapons
(Rogelio Pfirter)
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Working with Shools

If you are already involved in your local schools, establishing yourself as an AFS-USA
Volunteer is a great way to start your volunteer experience with AFS. If you are new to
the school community you can start by:

making contact with the schools

learning about the school, district and or state policy for hosting with AFS-
USA

identifying who is the AFS school contact

scheduling an appointment with the school principal, superintendent,
guidance counselor or teacher

M [TIe

[T¢ [Te

Building relationships at each school ensures that you and your team are aware of

changing policies. Not all schools or school districts will have the same policy towards

hosting with AFS, so maintaining contact and good relationships is helpful. Policies

may change from year to year, so itdéds importa

Some policies that can affect school placements include:

e alimit of five participants per school from any one program is a U.S.
Department of State requirement i the Principal needs to check the box on
the Placement Acceptance Form (PAF) indicating that he requests and
agrees to the placement of more than five AFS Students for the upcoming
academic year

e deadlines may exist for acceptance
schools may require an English language proficiency exam requirements or
written essays

¢ schools may have limited places available for international exchange
participants

e immunizations and health requirements

Each school that accepts to host with AFS-USA must sign the PAF before participants
arrive in the U.S. This is proof required by the U.S. Department of State that the school
has accepted the hosted participant in their school.
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Promoting AF$losting in&chools

The benefits for each school that hosts with AFS-USA:

P
P

host participants become a member of the local family, school and community

A

curriculum resources includingl t 6 s Y oiuan intéfactive, anulti-media
lesson in intercultural communication

international participants focused on study and development by being actively
involved in the school

local volunteers work and support each participant to integrate in their school,
community and host family

the school is recognized and acknowledged as a community leader in
intercultural education and helps to contribute to the cultural richness of its
community

What AFS-USA can offer to each school includes:

a network of trained volunteers and professional staff support
over 60 years of experience in international exchange

local volunteer contact

an opportunity to host participants from more than 60 countries
choice of year, semester and educator programs

choice of arrival time in either January or August

outstanding international exchange participants

information and presentations on AFS study abroad programs
scholarship opportunities for outstanding students to study abroad

professional development and scholarship opportunities abroad for principals,
school administrators and teachers

extra-curricular activities through AFS and International Clubs
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Usethel t 6 s Y o presentatom il well received and highly regarded by

schools

2. Attend a high school faculty meeting

3. Host an AFS appreciation night or be part of Teacher Appreciation Week

4. Arrange breakfast or lunch with the principal, guidance counselor or

9.

superintendent

Send school packets to all schools (not just the AFS schools) T obtained from
your Regional Service Center

Arrange for meetings with the guidance or career counselors or the contact
person in the school for international exchange programs

Arrange for hosted students or returnees to do presentations on the countries
they come from or went to on AFS

Remember kindergartens, middle and primary schools 1 a great place to
promote AFS program opportunities

Organize a PTA (Parents and Teachers Association) presentation

10.Say thank you T take a breakfast or lunch treat for teachers to enjoy in the

teacherds | ounge

For more information about AFSSA and schools
refertol t 8 s Y school prégentatiod available
- on AFS Wiki at:
O
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Working with CommunityGroups

Community groups are a fantastic way of introducing hosting with AFS-USA. Like AFS,

these groups have developed to offer a service, support a group or assist the

community in areas of need. Some of the most successful chapters in AFS-USA work

with other community groups htbeshppdrtpfthbui | d AFS
community.

Tips to help you work with community groups include:

e think about how you can use your local community to help promote hosting
with AFS-USA
identify what opportunities exist and how this could be of mutual benefit

¢ list the forms of promotion that are available (newsletters, website postings,
bulletins, events, etc)
attend meetings with a host student or host family
participate in community organized events that can help to promote AFS-USA

e promote our mission and values to work with like-minded organizations to
foster understanding

focus on the personal and powerful stories that AFS has to tell
e promote the mission of AFS and the benefits of hosting for families

the more people involved in hosting means a better result, more effective
team work and a strong AFS community.

While community groups vary, AFS-USA has had successful partnerships with:

P Girl and Boy Scouts P Youth groups

P United Way P School clubs

P Returned Peace Corp P Rotary, Lions or Elks Clubs
Volunteers P Music clubs

P Churches or Houses of Worship P Sports Leagues (soccer,

P Pre-schools, nurseries baseball)

P Foreign Language Teacher P Meet Up Groups
Associations (www.meetup.com)

P Sister Cities P City Councils

P Cultural groups or international clubs (World Affairs Council, Junior
League, etc)

Also think about contacting local volunteer agencies i they may be able to provide you
with a range of services that could include referrals and extra volunteer assistance.
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Host Family Recruitment Strategies

Thousands of families have opened their homes to an AFS participant. Being able to
identify a pool of potenti al host families
the hosting volunteer, you have the opportunity to connect families and communities to

the global world of international, intercultural exchange. The more families that are

asked, the easier it will be to reach your hosting goal.

e Write down who you know in the community and what groups are you
connected with and encourage other volunteers to do the same.

e Tap into an already existing network: students, returnees, host families,
natural families (current and past).

e Grow your network. Reach out to new groups, including:

0 cultural groups

Facebook and other social networking sites

Peace Corps volunteers

religious organizations

local businesses

PTAs

home school associations and school diversity councils

e Keep in mind the needs of the community i AFS might be able to
volunteer for another organization.

¢ Read local papers and find out more about local organizations i and get in
touch.

e Visit websites to find contacts within organizations, schools, newsletters,
and media.

e Be a speaker or bring a student to speak at events.
Have info booths at local events, parades, festivals, and college fairs.

O 0O O0OO0OO0Oo

e Keep good records of anyone who has expressed interest in hosting and
update those who have records in Global Link.

e Create an emai l | i st of Afmaybe next
families.

e Invite lots of people from your different networks to AFS events such as
holiday parties and welcome picnics.

e Invite students and families from other exchange organizations to AFS
events.
Invite school officials to AFS events.

e Make sure to provide high quality support for schools.
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e Send thank you notes and small gifts to schools.
e Get current host families and hosted st
families. Ask them to fAEach One Reach One

e Ask people to do non-hosting tasks first (aunt/uncle families, liaisons,
interviews, orientations) then work up to hosting.

e Build awareness with t-shirts, luggage tags, AFS banners, AFS shopping
bags, flyers, and other objects with the AFS logo.

e Give hosting volunteers a list of tips or a calendar of recruitment activities.

e Forward The International Living Room monthly newsletter from the AFS
website to families in the area and include a preface appropriate to the

audience.

e Send a fAstudent of the weeko email to ta
students like these are available.

e When using email, follow the CSIET standa

0

or fAemergencyo and do not pair studentséo
¢ Find someone with an established listserv who is willing to help spread info

about AFS.

Continually talk about or mention AFS in your interactions with others.
¢ Make presentations to students in classes or clubs.

Bring awareness to schools with younger students through presentations.

Middle school teachers often have networks with high school teachers too.

e Drop a line to your local papers and propose feature stories about students
(both sending and hosting) and their families.

e Write letters to the editor (thank current host families, other volunteers, or the
school and community for welcoming students).

e Have students write thank you letters to the editor for their community and
school welcoming them.

e Utilize church newsletters or newsletters of other community groups.

e Establish an area team website with promotional information.
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e Make a list of people you know: relatives, co-workers, neighbors, people from
church, former classmates, etc.

Hang posters and flyers in your local high school

Schedule Info Nights (at schools, libraries, Barnes & Noble)

Make an appointment with your local high school principal

Put announcements in church bulletins

Contact Girl Scout and Boy Scout troops, take hosted students to speak
Write letters to the editor of local papers

Contact local columnists

Check with community groups and clubs: sailing, chess, judo

Ask current families to nominate other families to host

Ask hosted students to nominate families to host

Hang Dféarflyers with your number on groc
Make church announcements, during or after services

Contact sending families in your area

Get hosted students out in public, to speak and be seen

Arrange for staff to do school presentations or do them on your own
Attend school and college fairs

Get booths at international festivals

Get extra copies of bio books and share them with friends and family
Take sample bios to hosted student farewell and graduation parties

Ask local radio stations to use our public service announcements

Visit day care centers, kindergartens, nursery schools to hang flyers
Ask if you can speak at a PTA meeting

Start an fAEach One, Reach Oned campaighn:
Call the foreign language teachers

Get announcements put in school newsletters

Develop a media list and use it

Invite people to become volunteers

Ask liaisons to consider hosting or recommend others

Put an AFS bumper sticker on your car

Do NOT depend on people to call you back
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Getting to Yesd OvercomingObjections

We all know i the whole purpose of calling and talking to people about hosting is getting
them to say YES!

But i1itbdés rare, surprising, and very precious
the first call, espxtcedl|l begforfe tdredd darwvetn dknow
Here are some tips and scripts for calling both AFS people and new people.

Success | sé

Early in the process, a genuine fAmaybe, o dl o6l
famil yo i s ogstaetarospectth sueccesy is finding people who are even a

little bit interested and open to learning more.

Success is also getting referrals to people who might make good hosts, including their
phone number and permission to use the name of the person who made the referral in
the first place.

Ultimately, success requires follow-up, providing your prospects with the information

they need, and keeping up contacts with them until they say YES. Along the way, you

may want to introduce your prospectst o someone a |l ot | ike them wl
successfully before, or a volunteer whooll be
the AFS website, a newsletter, or an article to show your continuing interest and remind

them about AFS.

Before You Calll é

Bef ore the very first call, itbés a good idea t
may want to use a script, or write out your own version, or make a few notes for

yourself. Make yourself comfortable with what you plan to say, and think of questions

you might ask to get people to talk about the
and what needs, wants and interests you can address.

And dondédt rehearse so much that you sound | ik
Breathe deeply. Enjoy thecall. Pleas e donoét be frustrated i f most
the nature of recruiting. Count your successes, congratulate yourself, and learn from

each call how to make the next one better. And enjoy the chance to meet and talk with

lots of interesting new people as you go!
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Overcoming Objections

The following is a list of common responses from families that have been asked to host,

but have not answered, AYes, wedd |l ove to!o
ti me theyore asked aekbowladge theio ncéermagd thedHave dhg s
conversation about what might be an objection versus a legitimate barrier. Please keep

in mind that some families may not be able to host in any given year so do be sensitive

to their responses.

The answers following each question are possible approaches to answering each
response.

Our past hosting experience was difficult
¢ Not every experience works out. Sometimes it is chemistry; sometimes it is just
the wrong student for the family or vice versa.

e Try to focus on how things went when problems occurred. Did the local volunteer
work with them? Was the problem resolved in a timely matter? Did they receive

satisfactory results when it wasndét wor kin
e We dondt guarant ee ev e rstithatpe wilctakecare of wor ks o
things if it doesnot.

Il t 6s t o oete kogtetineseconomy is bad
¢ Realistically, it does cost some money
Families cover the costs of food, transportation and lodging, all else is optional.
The added costs like the family vacation, Christmas presents, etc. are
discretionary.
The world needs trust and understanding more than ever now.
Students have spending money and medical insurance.
You can claim a special tax deduction on federal taxes.
Think of the benefitsofthee x per i ence t hat canbét be measu
I f it is something you want to do, dondt w
happen!

Do we get reimbursed?

e They do not, but they can get a tax deduction of $50 per month.

e If they mean medical insurance,et c ét hen t he answer is yes.
insured.

e Talk to them about the non-tangibles that they get as a family, such as first-hand
info on a new culture, helping to teach someone about American life so they can
under stand fus o0 pbse thdirehildren & new avgys df thinkieg
educational experience for the entire family, etc.
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e We dondét pay families for hosting because
we offer.

|l 6m thinking of hosting with an organization

We are a volunteer organization.
We want students to become a part of the family and not a boarder.
Because we doné6t pay families, our tuition
offer scholarships to students, thus varying the economic background of the
students we host.

e Insurance is covered.
We offer great support and orientations.

e We have over 60 years of experience.

We do not have a high school age student of our own
¢ Most times the younger siblings are excited and very accepting of a big brother
or sister.
e One way to help support the student in this type of placement is to find a
neighborhood HS student or an AFS student club member to be their buddy the
first couple weeks and show them around.

We dondédt have any children at home
Empty nesters make great host parents.

People without children in the home are able to really focus on the student.
Participants will make friends at school.

No sibling rivalry.

Most kids enjoy being the only child.

Liaisons and others will invite them to do things.

We have younger children, no one in the high school

o Kids are great with the AFSers. Younger children really enjoy having a teenage
brother/sister. They are so curious that they ask all the questions and tend to
look up to the students as a role model.

e Families that have hosted when their kids are young have said that the kids really
respond to their AFS student. Many students enjoy younger kids.

e It opens the kidsd minds and makes them aw
age.

e Plus, if they do like it, they can host that many more times while their kids are still
home to enjoy it.
Eliminates competition in the household.

e Students make friends at school (even when there are teenage siblings).
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e YoOou can practice on someone el sdobesyout een an
kids get there.

My child is going to be a senior and we do not want to take away from their
iseni or experienceo
Try a student from the opposite sex.
Look at it as adding to their year by having an AFSer to share the experience of
the senior year (enhance, not hamper).
e Try the welcome or semester family approach to see if they can try it. If it proves
to be too much, then commitment fulfilled at end of time agreed to and student is
already known in community so second family is easier to find.
e Normally (80%) once they get a taste of th
without the student.

Live where we donodét I|ike the school and our Kk
e What is the objection to the school?
Most AFSers do well in any school.
e Diverse schools are interesting places for exchange students. They might be
more accepting of exchange student than all white school.
e Sign them up for honors classes.

| live too far away from the school
e Some of the most successful placements are just like yours.
e They are coming to be part of a family no matter where you live.
e We look for student who would like a rural setting.

We never travel or go anywhere i what would the student do?
e Participants are not here as tourists. They are here to experience American life
and culture.
e AFS is a school-based program, not travel-based. They may have a chance to
travel some with school, AFS trips, or church.
¢ Friends and family may offer to take them

You might be surprised at how you can find time to do things you thought you
were too busy to do.

Grandparent sick
¢ Find out what you can and ask if you can call them later.
e Call again to check, things may have changed.

House is not in shape, thinking of remodeling
¢ When? How long have you been planning?
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e Will your family move out while doing this?

e AFSers can adjust and help, just like your family.

House is too small
e Student needs their own bed and study space, but not their own room.
e Sharing room will make them part of family faster.
¢ Relationship in the family is most important factor, not space

We dondédt have enough time or we both work
e We are all so busy. So are AFSers!! We try to find a student that matches their
|l ifestyle. The family is a part of the
in school activities, AFS weekends, activities, etc.
e Host families and kids come in all shapes and sizes. There is the right student for
each family.
Participants also come from busy families.
Busy families encourage independence and self sufficiency.
Most American families are busy.
Busy people know how to get things done.
Many host families have 2 working parents.

We need some time off from hosting

e This is very understandable plus getting new blood into the chapter keeps it
strong.

e A family who has enjoyed the experience is the best source of publicity. Can they
recommend a family or try to spread the word for us? Would they be willing to
contact a few people in town or write a letter to the editor in town about their
experience? Act as a support resource for a family considering hosting?

No, we are not interested
e Ask why to see if you can work on their
know enough about hosting. 1t could als
Ask if they can recommend a family if they seem understanding of the
expectations of hosting, but just not interested.

| dondédt know anybody that would be interes
e Tough one! Ask more specifics |ike i1s t
neighborhood houseo (where all the kids

groups they may belong to, sports clubs, churches etc.

Why should we host through AFS and not another international organization?
e We are the best because of our support and screening not to mention 60 + years
of experience in the field of foreign exchange.
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e Many programs are good and have families and students that have good
experiences. The major difference between exchange organizations is the
support of local volunteers, ongoing orientations, insurance coverage, etc.

e Very few other groups have a structure like AFS.

We received the host family brochure, is there anything else you could send us?
e Start working on an application and/or put them in touch with someone that has
hosted before so they can ask more questions.
Many times filling out the application will help answer some of their questions.
e Ask them what they see as the positives, negatives, what type of info they want
or what questions they have.

Host families:
e are single, married, divorced or widowed
range in age from their 2006s to their 6060s
have young children, teenage children, or no children at all
live in the country, suburbs or city
practice a variety of religions or no religion at all
can be of any race or sexual orientation
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All prospective host families must complete an application and screening process in
order to host. Once interest in hosting is verified by hosting volunteers, prospective
host families are sent a link to complete the Online Host Family Application (OA) on
Global Link. This typically takes place prior to the host family interview to allow them
time to complete the application, ask questions, or seek assistance at the time that you
visit their home for the interview.

To request that an OA be sent to a prospective host family, contact your Regional
Hosting Staff. In extenuating circumstances in which a family does not have access to a
computer to complete the online application, you can download and print a copy from
the AFS Wiki to provide to them, or request one be mailed to them.

The Host Family Application, in conjunction with the family interview, allows for AFS-

USA to ensure that the family is capable of providing the appropriate environment for

hosting an AFS participant. AFS-USA also requires household members 14 years of

age and ol der Iliving in the home for two week
to complete a criminal background check.

As a hosting volunteer you can greatly assist our goal of timely hosting
placements by:

P ensuring that the family completes an OA and submits it to AFS USA

P utilizing Global Link to follow up with families that have not submitted their
application to AFS or completed their criminal background checks in a timely
fashion

P assisting with the timely coordination and/or conducting of host family interviews
and submission of the Confidential Interview Form to your Regional Service
Center

P following up with host schools to secure a signed Placement Acceptance Form
(PAF) and completed School Introduction Form (Form E) prior to the host
participantdés arrival

Only after the host family application and family interview form have been submitted to
and accepted by AFS, all required criminal background checks have been completed,
and at least a verbal approval has been received by the host school is the placement of
the host participant with the host family confirmed. At this point, select pieces of the host
family application are transferred to the AFS Partners to share with the host participant,
and correspondence between the host participant and host family is permitted.
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The following is an overview of the host family application and included materials that
will help you to guide families in completing their application.

Application Cover (optional) e presentation cover

e upload photo(s) to the cover page with
description of who is in the photo

Form A e contact information for the host family

Host Family Composition e names and ages of all household members

e placement information that assists in
matching participant needs with host family

preferences
Form B e provides an overview of the host community
School, Community and Interests and host family hobbies and interests

e description of transportation method and
distance to host school, and host siblings
attending the school

Form C e description of individual members of the

Host Family Description host family and of the overall home
environment

e provides overview of host family rules,
values, and chores the participant will be
expected to help out with

Confidential Form e requests personal information about
professional counseling, criminal
convictions, and financial situation

e this information is only visible to AFS staff
and is used to determine the viability of the

host family
Form F e informs host family of their rights,
Host Family Agreement responsibilities and the expectations of

hosting an AFS participant

e an AFS-USA volunteer must explain this
agreement to the host family

Host Family References e host families are asked to submit the names
and contact information of three personal
references from the community

e references attest to the suitability of the host
family to host an AFS participant

e emails are automatically sent to the
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references if email addresses are provided,
otherwise the host family is responsible for
downloading the form and providing it to the
references to complete and submit to AFS
Mandatory Photos e AFS requires photos of the exterior of the
familyds home and gr ¢
where the participanti
bathroom, kitchen, living area, and dining
area
e the host family is responsible for submitting
these photos, which are not shared with the
host participant

U.S. State Department Code of | e a copy of regulations for all exchange visitor

Federal Regulations Title 22 programs

Part 62 e is to be retained by the host family

Form D e summary of your in-home interview with all
Host Family Interview members of the prospective host family

e information included in the assessment is
kept confidential and not shared with the
host participant

e gives an honest assessment for suitability of
hosting with AFS-USA

e further assists in matching participants to

hosts
Form E e an overview of the host school
School Introduction e provides details on the type, size,
curriculum, requirements and activities of
the school
e may be completed by the school
PAF e AFS-USA must have on record the
Placement Acceptance Form signature of a school official accepting to

enroll the host participant

Participant/Host Family Liaison | e liaison information to be sent to the
Regional Hosting Staff by email, Global
Link, or phone

e this is not an actual form
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Application Cover and any optional photos
Form AT Host Family Composition
Form B 1 School, Community and Interests
Form C 1 Host Family Description
Form E i School Information
Copies of Host Family Papers
Yol Available on Global Link to download, print,
- and/or save to your computer

Repeat host families

For host families that have previously hosted with AFS-USA, an online application with
pre-filled data on Forms A, B and C from their previous application will be sent to them
to update and resubmit with other required forms. An in-home host family interview
must be completed and submitted for each year that a family applies to host, as
well as a Confidential Form, Form E, Form F, PAF, references and background
checks

Double placements

Some families request to host two exchange participants at the same time. This is
called a double placement. They may choose to host both students with AFS-USA, or
through AFS-USA and another program. Additional paperwork must be secured and
submitted to the State Department prior to the second student moving into their home.
The required additional paperwork includes:

letter from the host family (obtained by AFS-USA volunteer)
letter from the natural parents (obtained by AFS Hosting Staff)
letter from the host participants (obtained by AFS Hosting Staff)
PAF O6s f ostpatigpants mbsobe on file

OOoogod

Templates of these letters are available on
Global Link in the online host family

application, and on the AFS Wiki:
s Search for:
O pl acement formsbé
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Host Family Interviews

The host family interview is a key component in the screening and selection of AFS-
USA host families. The AFS and CSIET standards are that all host families must be
interviewed in their home environment with all family members present. If an interview is
conducted without all family members present, follow up interviews with the individuals
absent from the in-home interview must be conducted (over the phone is sufficient).

The purpose of the interview is to:

provide families with more information about hosting with AFS-USA

formally introduce AFS-USA and its policies and procedures

allow the family to make an unbiased assessment on AFS-USA

help the host family become familiar with the next stages of the hosting

process

introduce the family to their rights and responsibilities as a host family

ensure the family has the qualities that AFS is seeking in host families

ensure that the family can meet the requirements of the host family

agreement

P ensure that the familyds homenAFS suitabl e
student

P give the AFS volunteer an opportunity to assess the suitability of the family to

host, their motives to host an AFS partic

home meets AFS, CSIET and U.S. State Department requirements

T TTUTDO

T TTO

At the interview host families should have the opportunity to:

expand on their knowledge of AFS-USA

explore issues that may impact or influence the placement of a participant in
their home (smoking, diet, neatness)

discuss their rules and their expectations

learn about who has responsibility for what (transportation, activities, money)
understand what influences the hosting decisions made by AFS-USA

ask how our hosting program compares with other organizations they are
considering.

T T

T TTUTTDO

Successful interviews can be achieved by:

interviewing in pairs i take another volunteer

being an active listener

asking clarifying questions from the host family application as necessary
aiming to create a relaxing environment i start with easy questions

I I o R
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being clear about your meaning 1 try to avoid using AFS jargon

asking one question at a time

allowing for all family members to respond

maintaining confidentiality and being respectful of the family

asking for a tour of the home, inspecting the cleanliness and safety of the
areas where the student will be spending time

OoOoogd

If you already personally know the family, you may feel more comfortable if another
volunteer interviews the family on your behalf. If this is the case, be clear in explaining
to the family why this decision has been made.

How to Interview Host Families o available on the

AFS Wiki
O Form D & Host familyinterview form is available on
Global Link in the host family application, and on the
AFS Wiki
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When to Say No

Not all potential host families will be suitable to host with AFS-USA. As a hosting
volunteer you may have doubts that arise during the interview, through contact with the
school, their references, or the local community.

Your concerns about the host family may include:

1. inability to spend time with a host participant

2. unrealistic expectations of what hosting an exchange participant means and
their potential to benefit and enjoy the hosting experience

3. inability to meet with the AFS International Assessment Criteria

4. inappropriate (negative) comments that were made during the host family
interview, for example mentioning an intolerance towards a specific race,
culture or religion

5. home is unsuitable for hosting (unable to provide own bed), or may be unsafe
or unsanitary

6. division between the family members about whether to host

7. unsuccessful hosting with another exchange organization

When you feel that you have to say no, and you have concerns, you can contact the
Area Team or Chapter Hosting Coordinator or the Regional Staff Hosting Coordinator
on how to address these situations. They will have experience that allows you to
explore your concerns, help you to think about these constructively, and guide you to a
resolution.

A family that is not suitable to host does not necessarily prevent them from being active
with AFS.
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All AFS participants are required to complete a standard application based on
requirements from AFS International, CSIET and the U.S. Department of State. AFS-
USA has also established acceptance standards that applicants must meet based on
the hosting realities in the U.S. in order to be eligible for the program. Student
applications are used in the screening process in both the sending and hosting country,
and represent each participant by introducing themselves through personal information
about them, their family, their interests, their community and their school.

Applications are sent by our AFS Partners to AFS-USA Regional Hosting Staff via
Global Link. It is the responsibility of the Hosting Staff to:

[Tl

review and ensure all applications meet the requirements and standards set
by AFS-USA, AFS International, CSIET and the U.S Department of State
distribute the applications to regional hosting volunteers

follow up with the partner country on any missing information and/or
guestionable content in the application

M [TIe

When the host participant applications are distributed to volunteers, they are available

for viewing on Global Link. Volunteers are able to read participant applications,

save/print copies for their records, and generate and email bios of students and ii g &t

k n o emails to prospective host families (thefiget t o Kk nnolwd@®placement | s
information, host family letters, and photos). Volunteers with the fHosting Placement
Requesteroaffiliation are able to submit requests to place students on hold, community
place, or place students with a family on Global Link.

For more information on the current hosting application
management process, visit the AFS Wiki:

The hosted participant application will help guide you in making the best possible
placement with a host family. In reviewing your participant applications, you may wish
to consider:

e personalities
e interests and activities
e academic nature of the family and participant
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o the type of relationship with their family and friends (independent, decision
making, authoritarian)
allergies to pets
o dietary issues (participant may be vegetarian, host family may consume a lot
of meat)

If you are a new hosting volunteer, it is a good idea to spend time with an experienced
hosting volunteer or Area Team or Chapter Hosting Coordinator to learn more about
reviewing participant applications and placing host participants with families in your local
community. You can begin by contacting your team Volunteer Hosting Coordinator or
Regional Hosting Coordinator.
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AFS International Hosting Standards

As an international exchange organization AFS has established standards that are
applicable to all AFS Partners in the AFS network, which are listed in detail below.

A host family e Should frequently e How do they communicate with
should have communicate verbally with one another?
open and each other in an open ¢ Does each member have a turn
frequent (candid, unreserved) to speak?
communication manner e Do they seem willing and able
e Have a habit of talking to express their points of view
explicitly about problems and to listen to and respect
and misunderstandings, others' views?
rather than keeping quiet
in the hope that the
difficulty will go away

A host family with open and frequent communication means that:
¢ They and their host participant will have a more
satisfying experience
e They will help to facilitate effective learning by feedback:
which depends on clear, direct, and timely
communication

Host parents e Authoritarianism indicates a | ¢ Ask family members about the

should be non- lack of flexibility and a need rules that prevail in the home

authoritarian to control the behavior ¢ How extensive are the rules of

and flexible the house? How rigidly are they
enforced?

e How might they try to deal with
a hosted participant who comes
from culture with sharply
differing expectations regarding
these matters?

Host parents who are non-authoritarian and flexible:

e Are more open to understanding the needs and challenges of an
AFS participant

e Our research suggests strongly that a family with a highly
authoritarian parent (or parents) is very frequently a poor
prospect as a host for an AFS participant
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A host family e Should be understanding Are members of the family
should be able and perceptiyv aware of each other's views
to resolve needs or points of view and needs?
conflicts e Willing to sit down and Do they seem willing and able
discuss and share their to accommodate differing views
problems and needs?
e Willing to seek assistance When an open disagreement
when necessary occurs, how is it handled? Ask
family members about their
ways of dealing with conflicts
among themselves.
Is there an established
procedure for dealing with
conflicts?
How might they try to deal with
a host participant who came
from a culture with sharply
differing ideas about dealing
with conflicts?
A host family that is able to resolve conflicts:
e Will be more open to understanding and supporting the needs of
an exchange participant
A host family e Host families should be Quality time is important, not

should be able
to spend time
together with the
host participant

able to meet the needs of
their host participant for
attention and support

e Meeting those needs will
require time and
commitment from family
members as individuals and
as a group

e Very busy people may be
able to provide attention
and support for a hosted
participant, but their ability
to do so cannot be taken for
granted

guantity

Extended family and friends
can assist

Most AFS families are busy
working people

A host family that spends time with their hosted participant:
e Will benefit from the experience and be rewarded

When assessing a host family for their suitability the above qualities should be used to

guide you.

© AFSUSA 2010

57

Hosting Passport Learnir@uide




g

CONNECTING LIVES, SHARING CULTURES

.

Intercultural
Programs USA

Standards for Maintaining a Quality Hosting Program

AFS prides itself as being one of the leaders in intercultural exchange. This is achieved
in our hosting programs by ensuring that we meet a certain number of quality standards.
Adhering to these standards, we achieve the mission of AFS, meet the standards of
AFS International and CSIET, and adhere to the regulations set by the U.S Department
of State.

As a local hosting volunteer, you work in partnership with staff to meet these standards.
Our quality hosting standards:

to the best of our ability meet the hosting goals we set

maintain positive working relationships with our local schools and community

completed host family application and background checks for all host families

prior to the hosted participants arrival which includes;

host family screening and interview

signed PAF (Placement Acceptance Form) by school

signed host family agreement

host family orientation for al/|l host f ami
participantdéds attendance at all required
assignment of a student/family liaison for each participant

AXVOVIOVOVDAOD XVAOD

There are several implications for not meeting our quality hosting standards. One
implication is that we are not doing our best to prepare our participants and host families
for their AFS experience which can impact the adjustment process. Additionally, by not
meeting these standards we risk being sanctioned by the U.S Department of State or
de-listed by CSIET which could impact the number of AFS participants we host and
send on our programs.
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Regulations and Standards for International High School Exchange

While all partners in the AFS network adhere to the internal standards of AFS
International, AFS-USA must also maintain the approval of the U.S. Department of
State and the Council on Standards for International Educational Travel (CSIET).

e AFS-USA is designated by the U.S. State Department to operate an
Exchange Visitor High School Exchange program in the U.S.

e This designation allows AFS-USA to supply our incoming participants with the
appropriate documentation needed in order to obtain their visa to come to the
u.S.

e All AFS-USA participants enter the U.S. with a J-1 visa. This is the only visa
which permits international students to attend U.S. high schools tuition free.

¢ Being designated requires AFS-USA to adhere strictly to the federal
regulations governing the J-1 Exchange Visitor Program.

Full text of the U.S Department of State regulations can be fou
on their website at / State Department
Yol reguldions for host families can also be found in the Global Lin
- online host family application or on the AFS Wiki:

e Founded in 1984, CSIET is a private non-governmental membership
organization committed to ensuring that high school exchange programs
operating in the U.S. offer quality programs for both participants coming to the
U.S and those going abroad.

e CSIET requires exchange programs to adhere to a set of operational
standards in order to be included in the annual CSIET Advisory List of
approved programs which is mailed out to all U.S high schools each June.

e Without CSIET listing, high schools in as many as 30 U.S. states can refuse
to host our AFS patrticipants, and they may not be comfortable in
recommending our AFS programs abroad.

e CSIET conducts an annual audit on designated sponsors to evaluate
performance relative to the U.S. State Department regulations and CSIET
Standards. AFS-USA has a full listing in the CSIET Advisory List of
International Educational Travel and Exchange Programs.
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Full text of the CSIET Standards can be found on their
website atwww.csiet.org More information can also be
found on the AFS Wiki:
http://www.afswiki.org/index.php/CSIET
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Orientation in AFS is the process of preparation and support for our host families and
participants. As a hosting volunteer you need to be familiar with the orientation program
and you may be involved in the orientation of host families. You will be able to learn
more about the process of orienting host families from volunteers who have this
responsibility in your Area Team or Chapter.

Providing orientation for host families ensures that they are well prepared and well
supported. Orientation is a national, international and regulatory requirement.
Orientation is a continuing process that includes both formal and informal learning.

All families are required to complete an online host family orientation once their
application process is complete. Families are given access to this module through the
national office. You should ensure that all families also attend a pre-arrival orientation
at least one month before their host participant arrives. The online module does not
replace the in-person orientation that takes place at the local level. The in-person
orientation is designed to complement the online orientation and both orientations help
families prepare for the arrival of their host participant.

The in-person pre-arrival orientation is the first of three orientations that AFS-USA
provides for host families; however, it is the only one that Chapters and Area Teams are
required to provide. AFS-USA recommends that Chapters and Area Teams provide host
families with all of the following orientations:

1. Pre-Arrival i before the host participant arrives (required)
2. Post-Arrival T four to six weeks after the host participant arrives
3. Pre-Returni six to eight weeks prior to the departure of the host participant.

While not compulsory many Area Teams also offer a Mid-Stay Orientation, which host
families often are encouraged to attend.

Host families are also provided with a hard copy handbook that helps to guide them
during the hosting experience.

The Host Family Handbook is mailed to all hc
Yo - families upon completion of the application al
- screening process or via
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Travel

All host participant travel is arranged through AFS-USA and AFS Travel (International).
Our International Partners fly the participants directly into one of five international
airports in the U.S., known as international gateways, which are:

New York, NY
Houston, TX
Chicago, IL
Seattle, WA

Los Angeles, CA

agrwnE

At the Regional Service Centers, the Travel and Logistics Coordinator works with the
Area Team or Chapter Leadership volunteers (usually the Orientation Coordinator) to
coordinate the travel arrangements of hosted participants from the international gateway
to the host community.

Based upon the location onward travel can be by car or plane.

Generally, the Area Team or Chapter leadership volunteers create annual calendars
indicating the dates for orientations, arrivals and departures of all hosted program
participants.

You should contact your local volunteer leaders to get more information specific to your
area about your hosted participant's travel. You can also contact the Travel and
Logistics Coordinator in the Regional Service Center for travel related questions by
dialing 1-800-876-2377.
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Support

Il n AFS we use the t e thmonjoingenipaocenentand qualityefs cr i b e
our programs. Our support services are based upon standards set by AFS

International, CSIET, and regulations set by the U.S. Department of State, as well as

our experience in intercultural exchange.

Support of host families and hosted participants is essential in ensuring that they have a
successful hosting experience. Well supported families often choose to host with AFS
more than once because of the support network.

Many host families make the decision to host based upon our good reputation and the
guality support that we provide to participants, their families and host families.

You can learn more about how support works

at AFS USA, the support structure, complian
Yol standards, as well as access supyelated
- manuals on the AFS Wiki:
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AFSUSAGIossary ofTermsRelated to Hosting

Affiliated Chapter

Chapter within the Area Team structure made up of at least 2 volunteers
who work together to support AFS program activity

AFS Partner

Country where AFS operates that sends and hosts AFS participants

AFS Wiki Website maintained by volunteers and staff which provides the
resources AFS-USA volunteers need to do their volunteer roles
App Application i either for student or host family
Area Team Volunteers responsible for the management and coordination efforts of
Leadership the volunteers and affiliated chapters within the Area Team
Volunteers
AT Area Team
e Groups of affiliated chapters and individual volunteers in a
defined geographic area
ATH Area Team Hold
e Placement status assigned to a student that allows volunteers
time to reach potential host families and provide host families
time to make their decision
BC or CBC Background Check or Criminal Background Check
Bios Hosted student profiles available through Global Link
CB Congress Bundestag
e Sponsored Program students from Germany
CP Community Placed

e Placement status assigned to a student that has been selected
by an Area Team, Unaffiliated or Affiliated Chapter, but has not
yet been placed with a host family

Co-support Funds

Co-support funds belong to AFS-USA and are distributed to Area Teams
and Unaffiliated Chapters to help support host and sent participants

CSIET Council on Standards for International Education and Travel
e This is a private non-profit organization which monitors and
evaluates all exchange programs
DOS Department of State
e Government body which regulates exchange organizations and
issues J-1 visas
ER Early Return
e Student has either decided to go home or has been sent home
FF Priority Finalist
e Placement status assigned to a student that has particular
issues, usually needs follow up from Partner Country
FLEX or FX Future Leaders Exchange
e Sponsored Program students from the countries of the former
Soviet Union
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