
HOSTING A SPONSORED PROGRAMS CLUSTER
Introduction

To support the mission of AFS, and in keeping with our operational objectives, AFS-USA has worked with the US Department of State’s Educational and Cultural Affairs Bureau to support scholarships that provide opportunities both for students from a number of countries to be hosted in the US and for US students to go abroad as AFS participants – the total number of sponsored students has varied over the years – in the 2008-09 academic year, AFS-USA is hosting over 360 participants and 95 US students will have participated. In 2009 we expect to host over 500 participants and send approximately 200 participants. 
In an effort to help AFS leaders weigh the costs and benefits of hosting a cluster of sponsored students in 09-10, input has been pooled in this document from current volunteers hosting clusters in order to share their insights.   

If you have any questions about the Sponsored Programs or how to implement a cluster in your area, please feel free to contact the following volunteers or Sponsored Programs staff members: 

Sarah Yancey: Missouri Gateway former AT Chair sarahcyancey@sbcglobal.net, 314.968.1395      
Holly Dowe: World Flags AT Chair: dowe@powerweb.net, 920.887.3117      
Regional Hosting Staff: 800.876.2377
Patti Davis: Director, Inbound Sponsored Programs, pdavis@afs.org, 800.876.2376 ext. 1108

BENEFITS
In what ways may an Area Team and/or community benefit from embracing a Sponsored Programs cluster?
· Opportunity for quality volunteer development.

· SP cluster coordinators are provided with a plethora of growth opportunities; possible attendance at an annual workshop in the DC area, leadership events, etc.
“(There are) quality training opportunities for the Cluster Coordinators, as well as the added benefit of networking with other Cluster Coordinators committed to the same mission… - Karen Barnes, Cluster Coordinator (CC), Milwaukee Area Team
· The cluster activities provide means to involve new volunteers.
“The (required SP) activities also enable the local team to include additional volunteers in very meaningful activities without asking them to take on major commitments They can volunteer once or a few times and engage in meaningful experiences in the community with the SP students. -  Sarah Yancey –AT Chair and former Cluster Coordinator, Missouri Gateway Area Team
· Exposure to a more diverse population of participants.

· Sponsored participants are recruited from an array of backgrounds (geographic, socio-economic, etc) actively promoting inclusion of students with disabilities.
“More cultural diversity among our students gives all our students and volunteers a more extensive intercultural experience... The socioeconomic diversity among our students gives everyone a more realistic picture of people from other cultures. Furthermore, hosting a cluster provides a good opportunity to expose more people to Islam as well as other religions.”  – Mary Ann Offer, CC, World Class Area Team
“First and foremost, the SP kids are phenomenal representatives of their countries. This added benefit…provides the opportunity for wider exposure (to diverse cultures) for the community.” -  Sarah Yancey, Missouri Gateway
“It really opens people’s eyes to the diversity and really promotes understanding of differences on both sides.” – Robbin Lang - CC, Northern Illinois
· Additional opportunities to recruit quality host families as well as potential sending participants. 
· All Sponsored participants are required to give presentations during International Education Week (IEW) in November as well as participate in required activities that take place in and around their local communities.
“Interfacing with the community…puts a "face" to AFS.” - Karen Barnes –CC, Milwaukee
“When community members get to know our hosted YES students, they are often thrilled to realize that they can easily become true friends with people who not long before had seemed very "strange" to them. Stereotypes break down fast when reality comes in the form of a friendly teenager who is enthusiastic about experiencing life in America.” – Mary Ann Offer – CC, World Class
· Ability to develop Cluster Coordinators as host family and sending recruitment resources. 
· The SP cluster coordinators, if selected to attend, receive formal training at an annual SP workshop, which all YES international partners attend, and are provided with materials and guides throughout the year, allowing them to be fully equipped to act as cultural, Sponsored Programs and general AFS resources. 
· Additional recruitment support from the Sponsored Programs staff members. 
· AFS-USA SP staff members make available a multitude of resources that support recruitment efforts within the Area Teams, benefiting both the Sponsored Programs as well as the AFS core programs (Cultural Tip Sheets, YES Cultural Handbook, SP Hosting One-pager, among others you can find on the AFSWiki)
· Access to a larger budget allowing for additional opportunities for entire cluster. 
· All AFS participants may join SP cluster activities & in the leadership curriculum, budget permitting.

“We're able to do things with our SP cluster that we really should be doing with all of our kids, so that makes it nice.  The SP kids all tend to be high-caliber and are always ready to contribute, so they go a long way in serving as examples to (their fellow) AFS’ers.” - Rustam Kocher –  (CC), Columbia Pacific
· The incidentals allowance of $300 (for items such as school supplies, fees and clothing) and the $125 monthly participant stipend may make it easier for lower income families to sign on as a host family without being wary of the perceived financial burden.  
Responsibilities

What additional responsibilities should an Area Team understand it will need to assume before committing to hosting a Sponsored Programs cluster?

· Recruiting a cluster coordinator(s) to plan, implement and report on 6-8 enrichment activities per year. 
“This role…carries a huge pay back in terms of satisfaction.” Sarah Yancey, Missouri Gateway AT Chair and former Cluster Coordinator
“Being a Cluster Coordinator is the most rewarding volunteer position I have held with AFS (I've been host mom, liaison, and district rep) because I have the opportunity to explore leadership, citizenship and culture with the students.  We have found the community to be very supportive of our mission and have been welcomed into the offices of State Supreme Court Justices, Senators, Representatives, volunteer organizations such as Habitat for Humanity, cultural groups such as the local professional theatre, etc.  I believe I am making a significant difference for the future by intentionally building an international community committed to learning, understanding and embracing cultural differences.  And I'm having fun while doing it!  When a former student contacts me to give an update on something they have done since returning to their home country I bust with pride for them!  I also greatly enjoy working with the host families who are willing to make the extra commitment to get their students to the Enrichment Activities -- they often state having a SP student enhances their lives by the learning that takes place. Additionally, there is a supportive network among the Cluster Coordinators and by reading other Activity Reports on AFSOnline one can get lots of ideas.” – Karen Barnes, CC Milwaukee
“You have to keep track of money to get reimbursed and there are reports to write.  I make the kids all write a report on every activity.”   – Robbin Lang, CC Northern Illinois
“In my five years of coordinating our YES/FLEX cluster, I have been inspired by and learned so much from our kids.  They are wonderful ambassadors for their culture in our country, and I'm sure they are also wonderful ambassadors for our culture back in their home country.  The program is one that should continue to have our enthusiastic support.” – Rustam Kocher, CC Columbia Pacific
“What's nice about the Sponsored Program Students is the commitment that we make as leaders to go beyond providing them with a good host family, high school and support.  We are challenged to enter into a dialog of conversation and learning together about American Government, Volunteerism, Diversity and Leadership.” – Murray Johnson – CC, Greater Chicago
· Understanding the perceived obstacles regarding host family recruitment 
“I have a hard time relating to thinking of a Cluster as an obstacle -- to me it truly enhances the entire team.  I know some groups "play it safe" and only have 3 in their clusters … -- teenagers love to be part of a meaningful group and to them, the more the merrier.  I think the ideal size is about 8 with a mix of male and female and countries. Our students LOOK FORWARD to our events because they are fun in addition to being educational.  I look forward to events, too!” – Karen Barnes , CC Milwaukee
“I would highly encourage and recommend that each Area Team broaden their scope of exchange students and implement the Sponsored Program students into their team” - Murray Johnson, CC Greater Chicago
“(Some find it to be) significantly harder to find host families for students who don't eat pork or are vegetarians for religious reasons.” – Mary Ann Offer, CC World Class
“By far the hardest part of hosting a cluster is finding host families for Moslem kids, especially the boys. The very reasons that Area Team's might shy away from a SP cluster are the strongest reasons for hosting one.  Fear of the unknown is much more threatening than having a name and a smiling face to put with an understanding of a far-away culture and foreign religion.  These sponsored programs are true to the core of what AFS is all about.” – Rustam Kocher, CC Columbia Pacific
· Adapting to provide different types of support to sponsored participants.
“Area Teams have to be prepared to adapt to fasting needs for Ramadan.” – Mary Ann Offer , CC World Class
“It's imperative that an AT have some understanding of Islam and the different cultures they will be dealing with over the year.  These students are usually very different than the "normal" kids that most Area Teams are used to dealing with, and they have different needs”.  - Rustam Kocher, CC Columbia Pacific 
“Volunteers need to be educated about various cultural differences (with regards to) some of the countries with which we have little experience.” – Mary Ann Offer, CC World Class
A cultural handbook and tip sheets that highlight a variety of cultural issues that might come up is provided to liaisons and host families, as well as Cluster Coordinators, that can help address the issues that come up in relation to cultural differences and specific issued that are based on religious traditions. 
	
	CB
	FLEX
	YES

	Participants’ Countries of Origin
	Germany 


	Belarus, Moldova, Russia, Ukraine Armenia, Azerbaijan Georgia, Kazakhstan, Kyrgyz Republic, Tajikistan, Turkmenistan, and Uzbekistan
	Egypt, Ghana, India, Indonesia, Malaysia, the Philippines, Saudi Arabia, Thailand, Turkey, Brunei, and Kenya; Mozambique expected in 09-10

	Enrichment Activities 
	Minimum of 3 activities (more are allowed)
$150/year program student
	6-8 activities 
$300/year program student
	6-8 activities 

$300/year program student $150/semester

	Orientations
	Arrival, Mid-Year, and End-of-Stay by Area Team.  * SP lead leadership development geared orientation in DC Area
	Arrival, Mid-Year, and End-of-Stay by Area Team.
	Arrival, Mid-Year, and End-of-Stay by Area Team. * SP lead leadership development geared orientation in DC Area

	Participant

Stipend
	None
	$125/month sent directly to participant
	$125/month sent directly to participant

	Incidentals Allowance
	None
	$300 per participant per academic year
	$300 per participant per academic year ($150 for semester pax)

	Medical Coverage
	AFS Medical Program
	AFS Medical Program
	AFS Medical Program


Additional information to keep in mind when hosting a Sponsored Programs cluster:
